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It will be important to provide colorful signage and street lighting at the Trail Head.  It is 
recommended that improvements be made to the area, including cleaning out underbrush, 
developing a trail or sidewalk, implementation of some low maintenance plantings, and 
placement of benches and trash receptacles to encourage use of the area. A new inviting 
entry gate should be provided at the head of the trail, which should incorporate in its 
design, a map of the trail, its destination, and approximate time of travel, and important 
sights along the way.  It will be important to be able to allow special vehicles on the trail 
in case of an emergency but the trail will not be open to public traffic. 
 
 
Phase 2:  Trail extension from Vindex to the Jennings Randolph Lake boat launch.  
This will require negotiations and easements through private hunt club property and 
crossing at Three Forks Run. 
 
Phase 3:  Complete trail to Barnum.  Requires a bridge crossing over Elk Lick Run and 
the North Branch of the Potomac and the railroad crossing. 
 
c)  Develop access points along the river trail for fishing. The North Branch of the 
Potomac is a beautiful recreational resource that is greatly used by local residents.  
However, tourists and those with disabilities are two segments of the market that find it 
difficult to access the river for fishing.  It is recommended that a river access point, 
perhaps a pier and ramp, be designed up river beyond the waste water collection plant. 
 
4.4.4 Business Development  
Explore the feasibility of establishing a community development credit union to 
serve the financial needs of the community.  If feasible, develop an Individual 
Development Account (IDA) program to support homeownership, self employment 
and education among Kitzmiller residents. 
a)  

Community development credit unions (CDCU) are established by people in 
underserved areas as a way to pool their savings and make loans to each other. 
Economic self-help and community reinvestment are the heart of the CDCU mission: to 
help underserved markets and communities control their own financial destinies.  The 
credit union will provide the community with access to financial services that it 
currently does not have. 

An IDA program provides matched savings to assist people in growing their assets.  
Typically IDA programs are run by nonprofit organizations that encourage participants 
to save money for the purposes of homeownership, self employment or educational 
advancement.  Every dollar saved by the participant is matched at some level.  Savings 
activities are generally coupled with financial literacy training. 

Officials at WEPCO credit union have indicated that they are willing to assist the 
community in the start up of a credit union by providing technical assistance, 
organizational advice and possible equipment needs. They also indicated that the 
National Credit Union Administration (www.ncua.gov) is an excellent resource to 
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assist in the creation of new credit unions.  Another agency, The National Federation of 
Community Development Credit Unions (www.natfed.org), also is an excellent 
resource on the start up of credit unions, as well as a funding source for nonmember 
deposits and matching grants for IDA programs.   

 

b) Explore interest in developing a formal cottage industry development program.  
Kitzmiller’s isolation makes it an ideal location for a program that encourages residents 
to work from home transforming a skill, hobby or talent into income.  In order to assess 
the feasibility of developing a cottage industry program, it is recommended that the 
following steps be taken: 

 Assess the interest and talents of those in the community who might participate 
in such a program.  Some people may not have the desire to move from a hobby 
into a business-this takes a serious commitment of time and energy.   

 Determine if there is a market for the products that are or can be produced by 
residents.  Initially, work with local retailers in the region, particularly those 
with an understanding of the tourism market, to see if Kitzmiller’s products are 
marketable. 

If there is an interest and there appears to some marketability of products, a 
program or cooperative could be developed that provides the following services: 

 Marketing of products to wholesale, retail and catalogue operations. 
 Training for program members to improve their product development skills, 

educate them on contemporary design issues, materials, business planning, 
etc. 

 Access to capital to purchase materials, inventory, equipment, etc. 

c) Work with local funding agencies to facilitate the transfer of ownership of the 
gas station/convenience store.  The local gas station/convenience store is for sale and 
it is vitally important for this business-the only retail business in town-to remain open. 
The town should approach county and state funding sources to identify flexible funding 
opportunities that will allow for a combination of owner financing and deferred note 
payments in order for a new operator to rebuild the business.   
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5. IMPLEMENTATION 
 
5.1 Summary of Projects and Suggested Priorities 

 
This plan represents a lengthy list of projects and programs.  Exhibit 5-1 summarizes 
the projects into a framework that identifies the action, lead organization, and 
suggested funding sources.  An extensive summary of funding sources is available in 
Appendix A. 
 

5.2 Implementation Issues 
 

5.2.1 Organization 
 

The community’s greatest challenge for success will be developing the organizational 
capacity to implement the recommendations in the plan.  Implementation will require that 
a lead organization be designated with appropriate staff support to initiate and follow 
through on each project.  The best possibilities for a lead organization include one of the 
following or a combination thereof: 
 

 The Town of Kitzmiller 
 A New Nonprofit Community Development Corporation 
 Garrett County Community Action Committee (through its Main Street 

Initiatives and Community Legacy) 
 
It is recommended that the community look at a combination of organizations to support 
this effort.  Kitzmiller should form a Kitzmiller Revitalization Task Force, comprised of 
residents and a Town Council representative, and sanctioned by the Town Council to 
oversee the implementation of the plan. Staff support will obviously be critical to this 
effort.  Community Action’s Main Street and Community Legacy programs support 
commercial revitalization efforts throughout the county. It is recommended that 
Community Action expand these programs into circuit rider positions and take the lead 
with staff support.  This should be supplemented with efforts from the Municipal 
Assistance Program and the County Department of Economic Development. 
 
5.2.2 Shared Programming Among Communities 
 
This plan presents opportunities to create programs or develop projects that can benefit 
many of the communities in Garrett County.  The following areas represent prime 
possibilities for the collaboration between the towns and their programs: 
 

 Loan and Façade Grant Program: One pool of loan funds, and one pool of grant 
funds should be developed that can be accessed by all communities.  
Administration of the program should be vested with Community Action. 

 
 Design Guidelines for Building Rehabilitation:  Most of the commercial buildings 

in the communities’ downtown areas were constructed during the same time 
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period.  It is recommended that one set of design guidelines be developed that can 
be used by all communities that want to implement a design review program.  
Since access to loan or grant funds should be contingent upon compliance with 
the design guidelines, the administration of design review should be vested with 
Community Action in consultation with the Kitzmiller Revitalization Task Force. 

 
 Streetscape Design:  Most of the communities will need assistance with planning 

and design of streetscape and gateway improvement projects.  It is recommended 
that the project management for this activity be vested with Community Action 
who in turn can procure design assistance for all interested communities. 

 
 Tourism Marketing and Development: It is important to work closely with the 

Garrett County Chamber of Commerce in the development of tourism projects, 
events and marketing campaigns.  It is recommended that the Chamber of 
Commerce dedicate a person to work as a circuit rider in the communities 
providing staff support for these efforts. 

 
5.2.3 Resource Development 
 
The residents of Garrett County should explore the possibility of establishing a 
community foundation that can accept and distribute funds for the betterment of the 
communities.  Currently there is no entity in place to accept cash, gifts, or assets of any 
kind from donors interested in supporting community projects Until there is an 
organizational entity in place, however, it is difficult to approach potential donors with 
this idea.  Because each of the towns are so small, it would make more sense to create a 
county wide entity that can organize and manage multiple donor and community advised 
funds. 
 

5.3 Conclusion 
 
Kitzmiller’s future direction is highly dependent upon its ability to stabilize its population 
and commercial base and capture opportunities related to tourism and recreational 
development.  It will take a strong collaboration between Town residents, Town Council, 
Garrett County and various county organizations to implement a successful revitalization 
program. 
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Exhibit 5-1 
Summary of Action Plan 

Kitzmiller 
Activity Priority Lead 

Organization 
Resources 

Community 
Facilities/Services 

   

Preserve school building    
-assess conditions 1 Task Force Private/Town 

- develop partnerships 2 Task Force/School Bd of Education/Library/Health 
Department/Senior 
Services/Workforce 

Investment/CAC/Headstart/Library
Adopt building 

codes/enforcement/zoning 
2 Town County Planning Office/MD Dept 

of Planning 
Implement 

gateway/streetscape 
improvements 

1 Town/Task Force Legacy/CDBG/DOT 

Housing    
New housing    

- single family homes 1 Town/CAC RUS/CDBG/HOME 
- multi-family housing 3 CAC RUS/CDBG/USDA 
Housing rehabilitation 2 Private/CAC CDBG 
Tourism Development    

Develop heritage tourism    
- corridor management 

plan 
1 Task Force Md. Scenic Byways 

-General 
store/interpretative center 

1 Town/Task Force TEA 21/Scenic Byways/Md. 
Historic Trust 

-market town’s location 
along byway 

3 Task Force Garrett Chamber of Commerce 

-technical assistance for 
museum 

2 Museum MD Historical Trust, Museum 
Assistance Grants Program 

Trail development    
-trailhead/phase 1 1 Town/Task Force MD Recreational Trails 

-phase 2 2 Town/Task Force MD Recreational Trails 
-phase 3 3 Town/Task Force MD Recreational Trails 

Access to river 3 Town/Task Force MD Recreational Trails 
Business Development    
Develop credit union 2 Task Force National Credit Union 

Administration (NCUA)/National 
Federation of Community 

Development Credit Unions 
(NATFED) 

Develop IDA program 3 Task Force/CAC CAC/NATFED 
Cottage industry program  2 Task Force/CAC CAC/CDBG/USDA 

Facilitate transfer of 
business ownership 

1 Task Force MD Dept of Business 
Development/County/CAC 

 
 


