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   ARC's mission is to innovate, partner, and invest to build community 

   capacity and strengthen economic growth in Appalachia. 

   The Appalachian Regional Commission (ARC) is a regional economic development 
   agency that represents a partnership of federal, state, and local government.  
   Established by an act of Congress in 1965, ARC is composed of the governors of the  
   13 Appalachian states and a federal co-chair, who is appointed by the president. Local 
   participation is provided through multi-county local development districts. ARC invests 
   In activities that address the five goals identified in the Commission's strategic plan: 

  

 1  Economic Opportunities 
             Invest in entrepreneurial and business development strategies that 
       ǎǘǊŜƴƎǘƘŜƴ !ǇǇŀƭŀŎƘƛŀΩǎ ŜŎƻƴƻƳȅΦ 

 2  Ready Workforce 
       Increase the education, knowledge, skills, and health of residents to work  
       and succeed in Appalachia. 

 3  Critical Infrastructure 
       Invest in critical infrastructure ς especially broadband; transportation,  
       including the Appalachian Development Highway System; and  
       water/wastewater systems. 

 4  Natural and Cultural Assets 
       {ǘǊŜƴƎǘƘŜƴ !ǇǇŀƭŀŎƘƛŀΩǎ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǇƻǘŜƴǘƛŀƭ ōȅ  
       ƭŜǾŜǊŀƎƛƴƎ ǘƘŜ wŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜ ŀǎǎŜǘǎΦ  

 5  Leadership and Community Capacity 
       Build the capacity and skills of current and next-generation leaders and 
       organizations to innovate, collaborate and advance community and economic  
       development.  
 

 

Each year ARC provides funding for several hundred investments in the Appalachian Region,  

in areas such as business development, education and job training, telecommunications,  

infrastructure, community development, housing, and transportation. These projects create  

thousands of new jobs; improve local water and sewer systems; increase school readiness;  

expand access to health care; assist local communities with strategic planning; and provide  

technical and managerial assistance to emerging businesses.    
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Area Development Projects Criteria 
¶ Projects consistent with the 2016 Maryland Strategy Statement will be given priority. 

Some of these projects include Technology Development, Broadband, Education, 

Workforce Training, Energy, Health Care and Traditional Infrastructure.  

¶ The project should be able to demonstrate measurable outcomes and/or economic impact. 

¶ The project is consistent with the new ARC Goals and Objectives and Strategies when 
completing the Preliminary Project Description (PPD). 

¶ Matching Funds for projects must be in place and committed at the time of application to 
ARC. Documentation of commitment must be submitted along with your Preliminary 

Project Description.  

¶ References should be made to any plan and/or economic documents that show the project 
is part of an overall plan for stimulating economic development. 

 

 

Local Access Roads Criteria 
¶ Funds are not to be used for simple resurfacing or overlays of existing roadways or city 

streets that could be considered a maintenance issue unless substantial new economic 

development (e.g., new jobs created) as part of an economic development plan or new 

businesses to move in as a result of the project. 

¶ Note that serving (x) number of existing businesses from existing roads is not considered 
as economic development unless existing businesses state that their business will be 

closed or moved elsewhere if the existing road will not be improved. Or the roadway is 

being improved to accommodate new businesses by make existing unoccupied buildings 

more attractive for redevelopment purposes. In this case, it is better to have committed 

new businesses indicating (x) number of jobs will created. 

¶ Applications should include the quantified economic benefit of the road project and the 

need for sustaining or attracting businesses. 

¶ Support letters from the affected business and industry specifically stating the work is 

necessary to create new jobs or retaining businesses. 

¶ Must show specific number of jobs created or retained due directly from the project and 
how the numbers were compiled. 

¶ References should be made to any plan and/or economic documents that show the project 
is part of an overall plan for stimulating economic development. 
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PRIORITY LIST FY 2017 
 

AREA DEVELOPMENT PROJECTS 

 PROJECT NAME CO ARC Other Federal Local Private TOTAL 

NR Consolidated Technical Assistance 

Program (CTA)  

Multi  $175,000  $0  $175,000  $0  $3 50,000  

1 

 

Development of a Nurse 

Practitioner Simulation Laboratory  

Allegany  $100,000  $0  $100,000  $0  $200,000  

2 Equipment for Health Sciences 

Education - Physician Assistant and 

Nurse Practitioner Programs  

Washington  $300,000  $0  $300,000  $0  $600,000  

3 I -68  Regional Economic  

Partnership Marketing Studies  

Garrett  $1 00 ,000  $60,00 0 $40 ,000  $0  $200,000  

4 Bishop Walsh Technology  

Classroom Upgrade  

Allegany  $13,250  $0  $0  $13,250  $26,500  

5 Electronics Lab  Washington  $57,287  $0  $57,287  $0  $114,574  

6 Keyserôs Ridge Business Park Water  

Storage Tank and Infrastructure  

Garrett  $500,00 0 $0  $500,000  $0  $1, 000,000  

7 Allegany College of Maryland 

Community Theatre Enhancement  

and Multimedia Instruction Project  

Allegany  $175,000  $0  $175,000  $0  $350,000  

8 Sewer Main Replacement  ï Town of 

Boonsboro  

Washington  $120,000  $0  $120,000  $0  $240,000  

9 WMHS Investment in Telemedicine 

and Workforce  

Allegany  $230,482  $0  $0  $230,481  $460,963  
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 PROJECT NAME  CO ARC Other Federal Local Private TOTAL 

10 Town of Boonsboro Inflow & 

Infiltration P roject Phase II  

Washington  $150,000  $0  $150,000  $0  $300,000  

11 Digital Design, Development and 

Innovation Center  

Allegany  $60,000  $0  $60,000  $0  $120,000  

12 Replenishment of City First -Third 

Grant Program  

Washington  $250 ,000  $0  $250 ,000  $0  $500 ,000  

13 State -of -the -Art Transportation 

Exhibit  at the Allegany Museum  

Allegany  $240,000  $0  $240,000  $60,000  $540,000  

14 Construction of Phase II -A 

Hagerstown Cultural Trail  

 

Washington  $85,000  $0  $85,000  $0  $170,000  

15 Development of the Western  

MD UAV Remote Sensing Center  

Allegany  $100,000  $0  $100,000  $0  $200,000  

16 Hagerstown Cultural Trail  

Phase II -B 

Washington  $125,000  $0  $125,000  $0  $250,000  

17 LIDAR Imagery Computers  Allegany  $5,550  $0  $5,550  $0  $11,100  

 Total   $2,78 6,569  $60,000  $2,482 ,837  $303 ,731  $5,63 3,137  
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PRIORITY LIST ς LOCAL ACCESS ROAD PROJECTS 

LOCAL ACCESS ROAD Projects 

 PROJECT NAME CO ARC Other Federal Local Private TOTAL 

1 Keyserôs Ridge Business Park  

Local Access Road (Phase 2 of 2)  

Garrett  $75 0,000  $0  $0  $0  $75 0,000  

2 Frostburg Gateway Enhancement  

Project at Braddock Road  

Allegany  $450,000  $0  $0  $0  $450,000  

3 Eastern Boulevard  Extension  Washington  $1,00 0,000  $0  $0  $0  $1,00 0,000  

 
Total  

 $2,20 0,000  $0  $0 $0  $2,20 0,000  
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Preliminary Project Description 
Project Name: Development of a Nurse Practitioner Simulation Laboratory 

Applicant:  Frostburg State University    County: Allegany 

Contact: Kelly M. Rock      Phone: 301-687-4893 
        Email:  kmrock@frostburg.edu 
Project Description:  
     According to HRSA, there is a projected shortage of 20,400 primary care providers by the year 
2020.  In Maryland alone, it is estimated that a minimum of 1,052 additional primary care 
providers are going to be needed to meet the primary care needs across the state by 2030.  This 
crisis has been exacerbated by passage and implementation of the Affordable Care Act of 2010.  
Moreover, the shortage is significantly higher in rural locations.  The U.S. Department of Health 
and Human Services currently projects the need for 7,987 primary care providers nationally in 
rural areas alone.  The shortage of mental health (MH) providers is even more startling, especially 
for the youngest and most vulnerable.  The demand for child/adolescent MH services is projected 
to increase by 100% between 1995 and 2020.  Approximately 20% of those under the age of 18 
suffer from a psychiatric disorder.  Sadly, nearly 75% of them go without treatment – largely due 
to a lack of trained, skilled providers.   
     FSU is currently in the planning stages to develop a blended, dual-track NP program to develop 
both Family Nurse Practitioners (FNPs provide primary care) and Psychiatric & Mental Health 
Nurse Practitioners (PMHNP provider psychiatric care).  Nurses living in rural, medically 
underserved regions are underrepresented in these programs due to the traditional nature (100% 
live on campus) of the programs.  FSU’s blended (limited on-campus requirements), dual-track 
program would attract experienced RNs across the state of Maryland, especially those in rural 
areas.  It is postulated that graduates from the NP program at FSU would remain in their rural, 
underserved areas to provide a higher level of care in the primary and psychiatric settings.   
     In moving forward from planning to implementation, it has been determined that FSU will 
require a simulation laboratory for NP students.  No such space or equipment exists currently, as 
this will be the first such pre-licensure health science program in FSU’s history.  Having a 
dedicated space as well as specialized equipment is imperative to skill development and 
attainment.  Every NP student must demonstrate competence with specific clinical skills in the 
safety and security of a lab setting before entering clinical practicum sites to work with patients.  
Without dedicated sim lab space and equipment, moving forward with the NP program is not 
possible. 
ARC Goals to Be Addressed, Objectives, and Strategy 
ARC Investment Goal 2: Ready Workforce – Increase the education, knowledge, skills, and health 
of residents to work and succeed in Appalachia. 

State Objective 2.5: The percentage of Appalachian workers receiving advanced skills training 
will equal or exceed the national average. 
State Strategy: 2.5.3: Provide continuing education training in advanced skills to the regions 
workers. 

Proposed Base Agency: ARC 
Proposed Funding Sources and Amounts :  
Frostburg State University $100,000 
ARC     $100,000 
Total Cost   $200,000 
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Preliminary Project Description 
Project Name:   Equipment for Health Sciences Education – Physician Assistant and Nurse 

Practitioner Programs 

Applicant:   University System of Maryland-Hagerstown County:  Washington 

Contact:  Mark Halsey      Phone:  240-527-2727 

Project Description:   The University System of Maryland at Hagerstown (USMH) is partnering 
with Frostburg State University (FSU) and the University of Maryland at Baltimore (UMB) in 
proposing to offer a Master of Science in Physician Assistant starting in the fall of 2019, and 
partnering with only FSU in proposing to offer a Master of Science in Nurse Practitioner in the fall 
of 2018.       
     Meritus Health has provided the facility to house these new programs; however, USMH is 
responsible for and is seeking funding for architectural and engineering expenses, information 
technologies equipment, furnishings, training and educational equipment directly related to these 
two programs. All items purchased will be used solely for the aforementioned programs 
exclusively. This equipment is essential to USMH being able to facilitate credentialed programs.  
     An existing building will be rehabbed to accommodate these programs, which will enroll 
approximately 90 full-time Physician Assistant students and approximately 80 Nurse Practitioner 
students when fully subscribed. These students will attend class and are likely to live in the 
downtown Hagerstown area. Students graduating from both programs will have valuable skills to 
gain employment in a field that has high workforce demand in this region. These programs will be 
offered in downtown Hagerstown with clinical sites throughout the Western Maryland region. As 
students are educated, complete their clinical training locally, and graduate, they will be more 
likely to remain in the region to work professionally, meeting the demand for advanced 
practitioners in the area.       
     The US Department of Health and Human Services projects that by 2020, there will be a 
shortage of 20,400 primary care physicians. The role of advanced practice professionals has been 
expanding to help lessen the impact of this shortage. It is predicted that by the early 2020s, we 
will need as many physician assistants and nurse practitioners as we need physicians. 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2: Ready Workforce – Increase the education, knowledge, skills, and health of 
residents to work and succeed in Appalachian 
State Objective 2.5: The percentage of Appalachian workers receiving advanced skills training will 
equal or exceed the national average. 
State Strategy 2.5.2: Development of new educational programs that will lead to the development of 
the new skills necessary in the 21st century.  
 
Proposed Basic Agency:  
 
Proposed Funding Sources:  
Private and Corporate Donations  $300,000 
ARC       $300,000 
Total Cost      $600,000 
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Preliminary Project Description 
Project Name: I-68 Regional Economic Partnership Marketing Studies 
Applicant: Board of County Commissioners    County:  Garrett  
        Garrett County Government 
Contact:  Alex McCoy      Phone:  301-334-1921 
     Department of Economic Development  Email:  amccoy@garrettcounty.org 
 
Project Description:    
The project is twofold.  One, hire a national site location consultant to construct a regional asset 
map, regional labor shed analysis (what do we have), a target industry list (who wants what we 
have), and county specific recommendations (what do we need to do to be competitive).  Two, hire 
an economic development marketing firm to convert the raw data into concise, targeted marketing 
messages and pieces such as a regional brand, county specific brochures, regional web-portal, and 
other useful marketing items.   

This project is a proactive approach to diversify the economy to achieve economic resiliency 
during times of uncertainties, to include the diminishing demand for coal. 

The regional studies will include Garrett County and the surrounding Appalachian region 
interconnected by, or in close proximity, to Interstate 68, also known as “Corridor E” of the 
Appalachian Development Highway System (ADHS).   

Although there has been much improvement in the economic conditions of the counties from 
where I-68 originates and ends, intersecting with I-79 and I-70, the majority of the counties of the 
I-68 Regional Economic Partnership are still in distress.  The “in between” counties, to include 
Allegany and Garrett of MD, and Preston and Mineral of WV, have a 24-month average 
unemployment rate of 6.70%, that exceeds the 5.77% average US rate by more than 1%; and a per 
capita income of $21,731, representing only 76.1% of the US per capital income of $28,555, along 
with special needs to recover from the declining coal industry.  A collaborative, regional, place-
based approach to attracting industry, businesses, and entrepreneurs, will be most effective. 

Project outcomes are employer-articulated workforce training and job creation. 

ARC Investment Goal 1: Economic Opportunities – Invest in entrepreneurial and business 
development strategies that strengthen Appalachia’s economy 

State Objective 1.3: Carry on a comprehensive economic development planning effort for the 
region. 

State Strategy 1.3.1: Develop and maintain economic development plans. 

Proposed Base Agency (Construction Projects Only):   

Proposed Funding Sources: 
ARC   $100,000 
EDA   $  60,000  
Local/State  $  40,000   
TOTAL    $200,000  
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Preliminary Project Description 
Project Name: Bishop Walsh Technology Classroom Upgrade 

Applicant:  Bishop Walsh School    County: Allegany 

Contact: Wendy Herker     Phone: 301-724-5360 x107 
        Email:  wherker@bishopwalsh.org  
Project Description:  
Bishop Walsh School is remodeling and upgrading our computer labs to keep current with 
technology and educational standards. The State Objective 2.4 states that Appalachian (high) 
school students will have access to technology applications, and the academic preparation 
compatible with real world requirements. Bishop Walsh School is a pre-k through twelfth grade 
school, so our technology education begins early and continues until our students are well 
prepared for their post-secondary education. It is so important in our community to have an option 
for education. Bishop Walsh School is important to our area’s economic health because we offer an 
alternative that some parents and students are seeking when it comes to education. Bishop Walsh 
School is seeking to gain a STEM certification in order to further our programs that ultimately 
enable our students to attain the skills that will allow them to remain in our area, attend our post-
secondary schools, and stay in Allegany County throughout their careers. This program will include 
new technology, computer desks and tables, a 3-D printer workstation, and all software licensing 
and warranties. It also includes installation and maintenance by our off campus technology 
company. 

The goal of our project is to ready our students for the real world applications that they will face 
upon their graduation here at Bishop Walsh, creating a “Ready Workforce” in Allegany County. 
Successful graduation and post-secondary graduation will allow them access to 21st Century job 
opportunities. This means that every student must have a technology background that will allow 
him or her to be successful in his/her 21st Century career.  This is ONLY possible if their curriculum 
is supplemented with the best technology and application processes available each year.  The goal 
is to encourage each child by offering an environment of study where they are aided by the latest 
technology, ViewSonic interactive boards, robotics equipment, 3-D printers, and highly qualified 
teachers.  

ARC Goals to Be Addressed, Objectives, and Strategy 
ARC Investment Goal 2: Ready Workforce – Increase the education, knowledge, skills, and health 
of residents to work and succeed in Appalachia. 
State Objective 2.4: Appalachian high school students will have access to both school-to-work and 
postsecondary education compatible with real-world needs, technology applications, and academic 
preparation. 
State Strategy 2.4.2: Work to create programs directed to postsecondary access and success. 

Proposed Base Agency: 
 

Proposed Funding Sources and Amounts :  
Bishop Walsh School  $13,250 
ARC      $13,250 
Total Cost   $26,500 
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Preliminary Project Description 
Project Name:   Electronics Lab 
Applicant:   Hagerstown Community College   County:  Washington 
Contact:  Anne Shepard     Phone:  240-500-2557 
        Email:  afshepard@hagerstowncc.edu 

Project Description:   HCC will purchase equipment and supplies for a new electronics lab, which 
will be used to add new hands-on skill development opportunities for students in electrical 
engineering technology, mechanical engineering technology, digital instrumentation and process 
controls, alternative energy technology, and advanced manufacturing certificate and degree 
programs.  Low voltage electronics is at the heart of nearly all industrial and engineering 
technology programs offered at HCC, and hundreds of students are expected to take the course 
“Fundamentals of Electricity” alone, in addition to classes related to device data systems 
architecture; circuits, schematics, and test equipment; facilities safety; instrumentation and 
process controls; robotics; digital and microprocessor applications; electric motor controls; and 
programmable logic controllers (PLCs) within the first few years that the lab is established.  PLCs, 
for example, are used in many automated manufacturing processes.  The lab will also be used for 
short-term skill -based job training, training that will be done “on demand” as needed by 
employers. The lab will serve as a necessary addition to space already planned and equipped for 
HCC’s new advanced manufacturing program.   
     In recent years (since 2005), HCC has not offered an active electrical engineering technology 
program due to lack of available space and equipment for instruction, but a new faculty member 
has been hired to reinvigorate the program, and HCC will re-launch the program to meet employer 
needs for technicians with some college training in electronics.   
     HCC’s electronics program and other related programs will prepare students for careers related 
to energy (efficient lighting, power devices and circuits, smart power grids), information 
technology (networks, machine learning), and health (informatics), as well as for careers as 
electricians---workers that are needed in every community, even the smallest of rural 
communities. 
     Equipment/supplies to be purchased to make the lab possible will include workstation laptops 
that allow students to simulate electrical design for plants, businesses, and buildings; 
oscilloscopes; benchtop multimeters and signal generators; power supplies; digital soldering 
stations; and kits that will allow students to practice building small electronic devices. Equipment 
will allow students to configure, assemble, test, and troubleshoot electronic systems, the types of 
activities that technicians in industry jobs perform to keep various machines and systems running 
and to fine tune such systems’ operations.  Such activities cannot be learned effectively with only 
books and computers, but must be learned using “hands on” tools. 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2 – Ready Workforce – Increase the education, knowledge, skills, and health 
of residents to work and succeed in Appalachia. 
State Objective 2.5:  The percentage of Appalachian workers receiving advanced skills training 
will equal or exceed the national average. 
State Strategy 2.5.1:  Increase the region’s emphasis on science, math, and engineering programs. 

Proposed Basic Agency:   
Proposed Funding Sources: 
Hagerstown Community College $  57,287 
ARC     $  57,287 
Total Cost    $114,574 
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Preliminary Project Description 
Project Name :  Keyser’s Ridge Business Park Water Storage Tank and Infrastructure 

Applicant: Board of County Commissioners    County:  Garrett  
        Garrett County Government 
Contact:  Alex McCoy      Phone:  301-334-1921 
     Department of Economic Development  Email:  amccoy@garrettcounty.org 
 
Project Description:    
Construction funding is being requested to construct a drinking water storage tank to meet supply 
and pressure needs, along with other necessary infrastructure, at the Keyser’s Ridge Business Park 
(KRBP), located in a Maryland Priority Funding Area (PFA), on National Pike (US Route 40) just off 
Exit 14B of Interstate 68.  The Garrett County Board of County Commissioners, owner of the 
project site serving the park, has secured engineer’s cost estimates reflecting costs of 
approximately $1M. 

This project will meet water storage and pressure needs of the Keyser’s Ridge area.  A petition was 
received from residents and businesses stating, “…the water pressure is not only insufficient, but 
inconsistent—sometimes leaving us without water or only a trickle for various periods of time.”  
This project will also include other necessary infrastructure for the KRBP, such as installation of 
the water main pipeline. 

This project is one of several projects recently awarded funding benefiting the KRBP, to include the 
construction of a waste water treatment plant, helping to achieve site-ready status for 
manufacturing and technology businesses, to include serving its recent first tenant, Strata Safety 
Systems, LLC. 

This project’s outcome is job creation.    

ARC Goals to Be Addressed, Objectives, and Strategy: 
 

ARC Investment Goal 1: Economic Opportunities – Invest in entrepreneurial and business 
development strategies that strengthen Appalachia’s economy 

State Objective 1.7: Increase the number of marketable industrial sites within all three counties 
including the conversion and rehabilitation of vacant industrial facilities. 

State Strategy 1.7.1: Provide the basic infrastructure to new industrial sites and rehabilitate vacant 
industrial facilities. 

Proposed Base Agency (Construction Projects Only):  USDA 

Proposed Funding Sources:  
ARC   $   500,000  
Local/State   $   500,000   
TOTAL    $1,000,000  
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Preliminary Project Description 
Project Name: Allegany College of Maryland Community Theatre Enhancement and 
  Multimedia Instruction Project 

Applicant:  Allegany College of Maryland   County: Allegany 

Contact: David Jones      Phone: 301-784-5350 
        Email:  djones@allegany.edu 
Project Description:  
     The Theatre at Allegany College of Maryland hosts a variety of community, economic 
development, and workforce development training and events.  From children to senior citizens, 
the Theatre is a critical part of the fabric of Allegany County as well as the Western Maryland 
region. 

     During the last two years, the theatre has experienced increased usage, as documented below: 
       FY 14   FY 15 
 Community      22 days/64 hours 35 days/50 hours 
 Continuing Education/Workforce Development 69 days/155 hours 50 days/135 hours
 Credit Programs     35 days/159 hours 56 days/216 hours 
 Other      42 days/185 hours 44 days/184 hours 
 Total:       168 days/563 hours  185 days/585 hours  

     In addition to the community usage, this project will directly benefit the College’s Multimedia 
Technology program.  The program offers a variety of courses in Video, Audio, Graphics and Digital 
Photography. Allegany College of Maryland provides practical experience within the Multimedia 
Technology Department, which includes:  a television studio, a multimedia classroom, Mac 
computer lab, an audio production area, an independent student laboratory, and a graphics 
production area. 
     The need for hands-on experience is critical in multimedia technology.  The items requested will 
provide for economic development, community services, and the required hands-on experience to 
be prepared for the changing workplace.   
     As part of an internal review, as well as a Loss Control Survey, the theatre lighting and rigging 
have not been updated since it was established in the early 1970s.  Renovations to ensure 
electronic efficiency as well as ongoing safety are needed to continue to meet the needs of this 
community resource.   

ARC Goals to Be Addressed, Objectives, and Strategy 
ARC Investment Goal 2: Increase the education, knowledge, skills, and health of residents to work 
and succeed in Appalachia 
State Objective 2.5: The percentage of Appalachian workers receiving advanced skills training 
will exceed the national average. 
State Strategy: 2.5.3: Provide continuing education training in advanced skills to the regions 
workers. 

Proposed Base Agency: United States Department of Education 
Proposed Funding Sources and Amounts :  
Allegany College of Maryland $175,000 
ARC     $175,000 
Total Cost   $350,000 
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Preliminary Project Description 
Project Name:  Sewer Main Replacement – Town of Boonsboro 
Applicant:   Town of Boonsboro    County:  Washington 
Contact:  Meagan Clark     Phone:  301-432-5141 

Project Description:   
Due to increasing infiltration, the Town of Boonsboro in the early 1990’s lined an 8” sewer trunk 
line.  The 8” sewer main is a trunk line to the sewer plant, which serves all of the properties along 
North Main Street, as well as the adjacent developments.  With the liner in the main, the pipe is 
reduced to 7.5” and is causing a bottleneck in the Town’s sewage infrastructure, with several larger 
mains feeding into the 7.5” trunk line main.  The project proposes to replace the existing 7.5” 
sewer main with 1300 feet of 12” PVC sewer main and two intermediate manholes. This project is 
imperative to the future of the sewage infrastructure as the main no longer meets the capacity 
needs of the multiple sewer sheds it serves and will prevent future development in the Boonsboro 
Growth area.  This project is needed to protect the public and ecological health, and fiscal viability 
of the community. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 3:  Critical Infrastructure – Invest in critical infrastructure – especially 
broadband; transportation, including the Appalachian Development Highway System; and 
water/wastewater systems. 

State Objective 3.6: Improve and Develop modern water and wastewater systems. 

State Strategy 3.6.1: Provide basic infrastructure to industrial, commercial, recreational, and 
housing sites. 

State Strategy 3.6.3: Develop and improve wastewater systems to ensure the proper disposal of 
waste.  

Proposed Basic Agency:  Boonsboro Municipal Utilities Commission/MD DHCD 
 
Proposed Fund ing Sources: 
Town of Boonsboro  $120,000 
ARC    $120,000 
Total Cost   $240,000 
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Preliminary Project Description 
Project Name:  WMHS Investment in Telemedicine and Workforce 
Applicant:  Western Maryland Health System   County: Allegany 
Contact: Karen Johnson     Phone: 240-964-8060 
        Email:  karenjohnson@wmhs.com 

Project Description:  
The Western Maryland Health System is investing in a centralized cardiac monitoring system 
which will provide 24/7 continuous coverage of seriously ill patients.  Such technology has proven 
to improve patient safety, reduce delays in care, and improve overall health outcomes.   In addition, 
this technology will decrease recurring operating costs and increase both employee and patient 
satisfaction.  4.2 new, permanent jobs will be created (telemonitoring technicians) at an annual 
outlay of $158,995 for salaries and benefits.   
 
This project meets the ARC investment goal of increasing the health of residents to work and 
succeed, and strengthens the competitive position and viability of the regional medical center by 
ensuring state of the art, best-practice care for patients.  (This system is in use at Conemaugh, 
Meritus, and Frederick Hospitals.) 
 
The Grant would provide 12 new transmitters, processors, monitors and vendor antennas.   
 
ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 2:  Ready Workforce ï Increase the education, knowledge, skills, health 

of residents to work and succeed in Appalachia. 

State Objective 2.1:  Continued viability of health network as a regional medical center 

State Strategy 2.1.1: Include the medical community in the development of modern 
telecommunications network 

Proposed Basic Agency:   

Proposed Funding Sources: 
Western Maryland Health System $230,482 
ARC     $230,481 
Total Cost    $460,963 
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Preliminary Project Description 
Project Name:   Town of Boonsboro Inflow & Infiltration , Phase II 

Applicant:   Town of Boonsboro    County:  Washington 

Contact:  Megan Clark      Phone:  301-432-5141 

Project Description:   
With the award of $150,000 from the ARC, the Town of Boonsboro was able to successfully 
complete Phase I of the I&I  project, including cleaning and videoing over 30,000 linear feet of 
sewer mains and lining almost 6,000 feet of known mains with  infiltratio n. The videoing of the 
sewer mains identified  additional areas that are in need of lining work  in order to reduce the 
infiltration  and ultimately  the operations and maintenance costs of the municipal wastewater 
system. Phase II  of the I&I Project proposes to line known areas of infiltration  in the sewer mains 
and laterals utilizing  the cast-in-place lining method as well as proposes to rehabilitate manholes 
with  apoxy mortar. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 3:  Critical Infrastructure – Invest in critical infrastructure – especially 
broadband; transportation, including the Appalachian Development Highway System; and 
water/wastewater systems. 

State Objective 3.6: Improve and Develop modern water and wastewater systems. 

State Strategy 3.6.3: Develop and improve wastewater systems to ensure the proper disposal of 
waste.  

Proposed Basic Agency:  Boonsboro Municipal Utilities Commission/MD DHCD 

Proposed Funding Sources: 
Town of Boonsboro  $150,000 
ARC    $150,000 
Total Cost   $300,000 
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Preliminary Project Description 
Project Name: Digital Design, Development, and Innovation Center 

Applicant: Frostburg State University    County: Allegany 

Contact: Eric Moore      Phone: 301-687-4500 
 

Project Description:   
     Improvements in the capabilities and affordability of 3D printers and CNC machines continues 

to make the design and testing of products in industry a much more affordable option for 

engineers.  Models 3D printed and machined provide fast, tangible prototypes that complement 

designs and simulations derived from virtual CAD environments.  The Physics and Engineering 

Department at FSU is uniquely positioned to strengthen the capacity of Appalachia residents, 

particularly those in Western Maryland, to gain the specialized knowledge and training necessary 

to meet demand for 3D printing and machining in a variety of sectors, from small businesses to 

commercial manufacturing facilities. 

     A Digital Design, Development, and Innovation Center has the potential to create opportunities 

for curriculum development, outreach in regional K-12 schools, prototype fabrication for local 

companies, and collaboration with other departments on campus.  Specifically, this project offers 

strong potential for collaboration with the Department of Geography.  The Digital Design, 

Development, and Innovation Center could be used to print 3D scale models of UAV airframes that 

could be studied in the FSU wind tunnel.  Information drawn from these studies could aid in 

maintenance of the full-size airframes.  Additionally, 3D cartographic maps could be printed from 

survey data as an enhancement to geographic and geologic survey studies of the area. 

     The Physics and Engineering Department has already begun laying the groundwork for this 

center.  From courses at the introductory level to senior capstone design, students are challenged 

to create viable engineering solutions using CAD and simulation software.        

     The addition of a CNC machine and 3D printer, capable of the MakerBot flexibility, Dimension 

optimization, and broad range of print media would allow Physics and Engineering and FSU to 

solidify the Digital Design, Development, and Innovation Center.  The current curriculum could be 

enhanced and expanded.  Additionally, the department could reach out to K-12 students and 

provide sophisticated services and expertise to the campus and community.  The Digital Design 

and Development Center has the potential to impact students and regional industries at all levels 

and create a conduit for residents to develop the workforce skills necessary for them to compete 
for careers in technology industries. 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2:  Ready Workforce – Increase the education, knowledge, skills, and health 
of residents to work and succeed in Appalachia.  

State Objective 2.5:  The percentage of Appalachian workers receiving advanced skills training 
will equal or exceed the national average. 

State Strategy 2.5.2:  Development of new educational programs that will lead to the 
development of the new skills necessary in the 21st century. 
Proposed Basic Agency:   
Proposed Funding Sources: 
Frostburg State University $  60,000 
ARC    $  60,000 
Total Cost   $120,000 
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Preliminary Project Description 
Project Name:   Replenishment of City First-Third Grant Program  

Applicant:   City of Hagerstown    County:  Washington 

Contact:  Alex Rohrbaugh     Phone:  301-739-8577 x137 

        Email:      

        arohrbaugh@hagerstownmd.org  

Project Description:   
Hagerstown’s First-Third Program contributes to downtown revitalization by providing funding to 
offset the gap between cost to rehabilitate large downtown buildings and offset the expected lease 
income in this depressed market. The goals of the Program are to 1) Partner with private 
developers and investors; 2) Facilitate securing private financing for construction, 3) Inspire and 
enable significant redevelopment, both city-wide and in the urban core, reusing and re-purposing 
existing vacant and under-utilized properties, 4) Create the opportunity for new jobs throughout 
the City of Hagerstown and Washington County, and 5) Increase the value of Hagerstown’s 
commercial and mixed use properties. The program, which was started in 2014, has seen great 
success – two of the largest downtown projects that resulted in an expected assessed value 
increase of nearly $600,000, 8 new residents, 12 new commercial and office tenants, and 80 new 
employees in the downtown. Due to the success of this program as well as budget constraints, the 
First-Third Program needs funding replenishment to help keep the momentum of downtown 
revitalization going forward. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 1: Economic Opportunities – Invest in entrepreneurial and business 
development strategies that strengthen Appalachia’s economy  

State Objective 1.5: Continue to support business expansions, start-ups and entrepreneurship. 

State Strategy 1.5.4: Support programs that do not duplicate existing services but that fill gaps in 
the existing entrepreneur network. 

Proposed Basic Agency:   

Proposed Funding Sources: 
City of Hagerstown  $250,000 
ARC    $250,000 
Total Cost   $500,000 
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Preliminary Project Description 
Project Name: State-of-the-Art Transportation Exhibit  at the Allegany Museum 

Applicant:  Allegany Museum     County: Allegany & Garrett counties 

Contact: Vic Rezendes      Phone: 301-722-2111 
        Email:  vicrezendes@gmail.com 

Project Description:   
The Museum received a $240,000 Maryland Transportation Enhance Program Grant to create a 
new state-of-the-art transportation exhibit on the first floor of the museum.  The exhibit will 
encompass about 5,000 Sq. Ft. and be the grand entrance to the museum.  The exhibit will recreate 
a segment of the National Road to demonstrate the construction techniques used in different time 
periods, detail the events of the French and Indian War in the region, display an accurate model of 
Fort Cumberland, feature historical Conestoga wagons, as well as antique carriages and 
automobiles.  This exhibit will also feature Cumberland as the “Gateway to the West” with exhibits 
on the C&O Canal and the railroads passing through this area.  This is the last critical infrastructure 
needed to complete the museum and make it a National attraction and a Smithsonian Affiliate. 

The Museum contracted with a nationally recognized exhibit expert to design the exhibit.  The 
initial cost estimate to install the exhibit was $895,000, far exceeding our current grant funding. 
Working with the designer we are able to produce the key elements within a budget of $540,000. 
The critical narrative of the exhibition can be communicated within this tighter budget, but some 
of the interactive experiences, including the augmented reality experience, will be scaled back.  
Although the Museum also received a grant from the Community Trust Foundation—the Naylor 
Family Trust—the $60,000 available from that grant is insufficient to bring the funding to even this 
reduced $540,000 level.  Therefore, we are requesting that ARC match the Maryland 
Transportation Enhancement Program Grant of $240,000. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 4:  Natural and Cultural Assets – Strengthen Appalachia’s community and 
economic development potential by leveraging the Region’s natural and cultural heritage assets. 

State Objective 4.1: Increase employment and sales in the travel and heritage tourism industry, 
particularly in the areas of outdoor recreation, convention attractions, and historical interest. 

State Strategy 4.1.2: Support the development of heritage tourism products linked to state and 
national byway and heritage area efforts. 

Proposed Basic Agency:  USDA  

Proposed Funding Sources: 
MD Transportation   
     Enhancement Program $240,000 
CTF Naylor Family Fund $  60,000 
ARC    $240,000 
Total Cost   $540,000 
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Preliminary Project Description 
Project Name:   Construction of Phase II-A of Hagerstown Cultural Trail 

Applicant:   City of Hagerstown    County:  Washington 

Contact:  Alex Rohrbaugh     Phone:  301-739-8577 x137 

        Email:      

        arohrbaugh@hagerstownmd.org  

Project Description:   
Development of a trail that will eventually connect the city center Arts & Entertainment 
District/Farmers Market to City Park (Fine Arts Museum) and other cultural destinations has been 
identified as a catalyst project in the Hagerstown Community’s City Center Plan. The ultimate goals 
are to increase economic activity in the downtown and attract market-rate housing along the trail. 
Construction of Phase I of the Trail is underway and is expected to be complete in fall 2016, which 
will connect City Park to West Antietam Street. Phase II-A Construction of 250 linear feet of a 10-
foot wide trail including lighting, landscaping and signs, from Antietam Street (where it connects to 
the Phase I trail) to Alley 2-98.  

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 1: Economic Opportunities – Invest in entrepreneurial and business 
development strategies that strengthen Appalachia’s economy 

State Objective 1.4: Stimulate development of the central business districts of the region's 
municipalities and support projects, which will enhance the long-term development of the CBD 
areas. 

State Strategy 1.4.2: Provide the necessary infrastructure for reuse and/or redirect the use of 
downtown areas. 

Proposed Basic Agency:   

Proposed Funding Sources: 
City of Hagerstown  $   85,000 
ARC    $   85,000 
Total Cost   $170,000 
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Preliminary Project Description 
Project Name: Development of the Western Maryland UAV Remote Sensing Center 

Applicant:  Frostburg State University    County: Allegany 

Contact: Matthew Ramspott & Phillip Allen   Phone: 301-687-4412 & 301-687-
4891 
Project Description:  
     Recent advances in unmanned aerial vehicles (UAVs) have led to dramatic expansion in 
application of these systems for commercial and research purposes.  UAVs can provide high-
resolution digital imagery for a wide range of projects including, but not limited to: archaeology, 
infrastructure survey, wildlife and vegetation studies, the monitoring of landscape change and 
environmental impacts via natural hazards and anthropogenic activities.  Remote sensing with 
UAVs is an effective cost-effective technology that allows the rapid survey of large areas (> 1 km2 
daily) that are frequently difficult for people to access.  Instrument packages mounted to a UAV can 
be tailored for specific locations and research objectives, with various cameras and imaging 
sensors, operating in the visible/near-infrared, shortwave infrared, or thermal infrared 
wavelengths as well as LiDAR sensors, providing abundant flexibility in applications 

     Frostburg State University is requesting funds to establish a UAV Remote Sensing Center (UAV 
RSC) to train students in all aspects of UAV remote sensing operations and best practices for UAV-
based data production.  These aspects include flight operations, maintenance and repair of UAVs, 
data acquisition and storage, digital image processing, coordination with ground-based 
observations and GPS to allow imagery geo-location, and integration with Geographic Information 
Systems.  The UAV RSC will support the integration of UAV technology into existing Geography 
courses as well as providing the core focus for new specialized courses that are under 
development.  These new courses and the UAV RSC will contribute to FSU’s mission with respect to 
experiential learning and STEM education.  Once established, the UAV RSC will fulfill the objective 
of training circa 20 students annually.  The UAV RSC will also provide educational experiences for 
K-12 students through outreach to schools in Western Maryland and the surrounding region.  This 
project also offers strong potential for collaboration with The Department of Engineering at FSU.  
Practical problems associated with airframe maintenance and testing could be incorporated into 
student capstone projects. Additionally, the data produced from UAV surveys could be used as a 
source for projects associated with 3D printing technology. 
     
ARC Goals to Be Addressed, Objectives, and Strategy 
ARC Investment Goal 2: Ready Workforce – Increase the education, knowledge, skills, and health 
of residents to work and succeed in Appalachia. 
State Objective 2.5: The percentage of Appalachian workers receiving advanced skills training 
will equal or exceed the national average. 
State Strategy 2.5.2: Development of new educational programs that will lead to the development 
of the new skills necessary in the 21st century 
Proposed Base Agency: ARC 
Proposed Funding Sources and Amounts :  
Frostburg State University $100,000 
ARC     $100,000 
Total Cost   $200,000 
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Preliminary Project Description 
Project Name:   Construction of Phase II-B of Hagerstown Cultural Trail 

Applicant:   City of Hagerstown    County:  Washington 

Contact:  Alex Rohrbaugh     Phone:  301-739-8577 x137 

        Email :     

        arohrbaugh@hagerstownmd.org  

Project Description:   
Development of a trail that will eventually connect the city center Arts & Entertainment 

District/Farmers Market to City Park (Fine Arts Museum) and other cultural destinations has been 

identified as a catalyst project in the Hagerstown Community’s City Center Plan. The ultimate goals 

are to increase economic activity in the downtown and attract market-rate housing along the trail. 

Construction of Phase I of the Trail is underway and is expected to be complete in fall 2016, which 

will connect City Park to West Antietam Street. Construction of Phase II-B includes 250 linear feet 

of trail/walkway from Alley 2 -98, through the property and building at 43/53 West Washington 

Street where it connects to the existing trail at Washington Street. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 1: Economic Opportunities – Invest in entrepreneurial and business 

development strategies that strengthen Appalachia’s economy 

State Objective 1.4: Stimulate development of the central business districts of the region's 

municipalities and support projects, which will enhance the long-term development of the CBD 
areas. 

State Strategy 1.4.2: Provide the necessary infrastructure for reuse and/or redirect the use of 

downtown areas. 

Proposed Basic Agency:   

Proposed Funding Sources: 

City of Hagerstown  $125,000 

ARC    $125,000 

Total Cost   $250,000 
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Preliminary Project Description 
Project Name: LIDAR Imagery Computers 

Applicant:  Western Maryland Regional GIS Center  County: Allegany 

Contact: Jason Litten      Phone: 301-687-4229 
        Email:  jlitten@frostburg.edu 

Project Description:   
Western Maryland is known for its rich coal mining history.  Unfortunately, this utilization of the 
region’s coal resources has left the area with many environmental problems that have to be dealt 
with today.  Most of these issues are geological in nature and exist below the surface of the earth 
and remain hidden to the naked eye until they reveal themselves through catastrophic events on 
the surface.  One way to foresee and possibly prevent these events from occurring is through the 
use of a relatively new technology called LIDAR imagery. LIDAR, a remote sensing method that 
uses light in the form of a pulsed laser to measure ranges to the Earth, generates precise, three-
dimensional information about the shape of the Earth and its surface characteristics. The Western 
Maryland Regional GIS Center is requesting funds to set up a training program to teach students 
the value of using LIDAR as a tool to resolve civil, industrial, and economic problems.  The students 
will either be hired as work study or interns and work on assigned office projects that make use of 
LIDAR technology. The students will be taught how to use the imagery, how objects are identified, 
how it can be modified, etc. This program will be designed to address the shortage of skilled and 
well trained graduates who have not been exposed to this type of technology, and will enable them 
to branch out into the field of Geology that is not formally taught at Frostburg State University .  
Once established, the program will look to annually serve not only the Department of Geography 
but any department that has an interest in the program.  Upon completion of their experiential 
learning experience at the GIS Center, the supplementary skills that they will have gained using 
LIDAR technology will make them more competitive in the geoscience workplace. 
 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 2:  Ready Workforce – Increase the education, knowledge, skills, and health 

of residents to work and succeed in Appalachia. 

State Objective 2.5:  The percentage of Appalachian workers receiving advanced skills training 

will equal or exceed the national average. 

State Strategy 2.5.2:  Development of new educational programs that will lead to the 

development of the new skills necessary in the 21st century.   

Proposed Basic Agency:  

Proposed Funding Sources: 

Western MD Regional GIS Center $  5,550 

   (Frostburg State University) 

ARC                   $  5,550 

Total Cost        $11,100 
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Preliminary Project Description 

Project Name:   Keyser’s Ridge Business Park Local Access Road (Phase 2 of 2) 

Applicant:   Board of County Commissioners   County:  Garrett 

          Garrett County Government 

Contact:  Alex McCoy                                               Phone:  301-334-1921 

     Dept. of Economic Development   Email:  amccoy@garrettcounty.org 

Project Description:   
This project is the second of two phases to construct a local access road to run laterally (east to 

west) to originate from Ridge Business Drive within the approximate 250-acre Keyser’s Ridge 

Business Park to access additional lots for sale.  In addition to providing access to these lots, the 

stormwater requirements associated with the proposed Local Access Road (LAR) will also mitigate 

the 25 to 30% additional stormwater costs associated with the lots for sale.  The assimilative 

capacity determination findings resulted in a mandate for zero discharge of contaminants, 

requiring additional practices to protect the Tier II watershed of Puzzley Run, with enhanced 

sediment and erosion control practices for stormwater.  This increases the costs for site 

development of businesses locating within the park.  This project will mitigate the increased costs 

to businesses desiring to locate with the business park, resulting in a “level playing field” for 

business attraction.  (Businesses that have expressed interest in purchasing lots within the KRBP 

have “walked away,” due to the excessive stormwater requirements and associated additional 

costs to construct.)  An engineer’s cost analysis estimates engineering costs at approximately $50K.  

An engineer’s cost analysis estimates total construction costs at approximately $1.45M.  The total 

project cost is $1.5M with two separate phases at $750K proposed.   No right-of-ways must be 

obtained since the Board of County Commissioners owns the KRBP and the LAR will commence 

from the County-owned Ridge Business Drive rather than US Route 40, both factors attributing to 

project readiness.  MD SHA has already agreed to act as the proposed basic agency for 

administering the federal funds for construction of the LAR.   

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment  Goal 3: Critical Infrastructure – Invest in critical infrastructure – especially 

broadband; transportation, including the Appalachian Development Highway System; and 

water/wastewater systems 

State Objective 3.5: Provide required access to key industrial or commercial centers. 

State Strategy 3.5.1: Transportation investments that will create or maintain employment 

opportunities in the region, such as projects that create access to an industrial park or area, 

strengthen city business district access, or upgrade multi-modal access to or from transportation 

facilities. 

Proposed Basic Agency: MD SHA 

Proposed Funding Sources  and Amounts:  

ARC                               $750,000  

TOTAL                          $750,000 
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Preliminary Project Description 

Project Name:   Frostburg Gateway Enhancement Project at Braddock Road 

Applicant:   City of Frostburg     County:  Allegany 

Contact:  Elizabeth Stahlman                                   Phone:  301-689-6000 x15 

        Email:  estahlman@frostburgcity.org 

Project Description:   
     The Frostburg Gateway Enhancement Project will make significant improvements to the 

intersection of Braddock Road (MD 736), Park Avenue, Bowery Street, Center Street, and Alley 33.  

The intersection has been previously evaluated; a traffic study was conducted and conceptual 

design was prepared.  The proposed project would include final design and construction of the 

recommended changes to the intersection.      

     The location of the intersection effectively makes the project location the “gateway” to the 

Central Business District of Frostburg on Main Street from Interstate 68 and Frostburg State 

University, by way of Braddock Road.  The intersection is currently a difficult 5-way intersection 

with high pedestrian volumes and inadequate pedestrian facilities, including missing sidewalk 

segments and crosswalks. The proposed project will vastly improve the safety of the intersection 

for both vehicular and pedestrian traffic. 

     In addition, the project location is positioned between 2 planned Economic Development 

corridors.  One mile to the south, over $2 million in road improvements are planned for Braddock 

Road at the intersection of Interstate 68 and as a result, a hotel, convenient store, and 

restaurant(s) are slated for the commercial property at the intersection.  The main entrance to 

Frostburg State University is located on Braddock Road as well and the University System of 

Maryland continues to make substantial investments in new buildings on campus.  On the north 

side of the project intersection is Center Street; the University and the City are cooperatively 

seeking opportunities for redevelopment of the first two blocks of Center Street to accommodate 

new mixed-use development.  The Frostburg Gateway Enhancement Project will improve the ease 

and aesthetics of access to Main Street and be a pivotal improvement in the community to 

stimulate planned economic and community development efforts. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 3: Critical Infrastructure – Invest in critical infrastructure – especially 

broadband; transportation, including the Appalachian Development Highway System; and 

water/wastewater systems 

State Objective 3.5: Provide required access to key industrial or commercial centers. 

State Strategy 3.5.1: Transportation investments that will create or maintain employment 

opportunities in the region, such as projects that create access to an industrial park or area, 

strengthen city business district access, or upgrade multi-modal access to or from transportation 

facilities. 

Proposed Basic Agency:  MD SHA 

Proposed Funding Sources  and Amounts:  

ARC                               $450,000  
TOTAL                         $450,000 
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Preliminary Project Description 

Project Name:  Eastern Boulevard Extension  

Applicant:   Washington County Division of Engineering County:  Washington 

                and Construction Management 

Contact:  Robert Slocum                                            Phone:  240-313-2418 

 

Project Description:   
This roadway project involves construction of a three-lane closed section roadway (one lane in 

each direction with a continuous center left turn lane and concrete sidewalk on one side) from 

Leitersburg Pike (MD 60) to Eastern Boulevard at Antietam Drive.  This phase of the project 

includes construction of approximately 1,000 linear feet of roadway that will connect to future 

commercial developments and recreational areas.  The County will be seeking State Highway 

Administration (SHA) involvement on the project for intersection improvements within state 

right -of-way at Leitersburg Pike (MD 60).  The length of roadway needed to connect the remaining 

segment of Eastern Boulevard Extended to Eastern Boulevard at Antietam Drive is approximately 

4,500 linear feet and is scheduled to be completed after the widening of Eastern Boulevard from 

Jefferson Boulevard (MD 64) to Antietam Drive.  Eastern Boulevard Extended provides the final 
segment of road improvements connecting US Route 40 (Dual Highway) to Leitersburg Pike (MD 

60) and has been identified as an essential link for travel and the economic development of new 

businesses. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 3:  Critical Infrastructure – Invest in critical infrastructure – especially 
broadband; transportation, including the Appalachian Development Highway System; and 
water/wastewater systems. 

State Objective 3.5: Provide required access to key industrial or commercial centers. 

State Strategy 3.5.1: Transportation investments that will create or maintain employment 
opportunities in the region, such as projects that create access to an industrial park or area, 
strengthen city business district access, or upgrade multi-modal access to or from transportation 
facilities. 

Proposed Basic Agency (Construction Projects Only):  FHWA  

Proposed Funding Sources  and Amounts:  

Washington County (Construction)   $   250,000 
State Highway Administration             $   250,000  
ARC                                                               $1,000,000 
TOTAL                                                          $1,500,000 
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Strategic Goals and Objectives 
The following is Maryland’s integration of its objectives and strategies to further ARC’s goals: 

ARC Investment Goal 1: Economic Opportunities ς Invest in entrepreneurial and business 

ŘŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ǎǘǊŜƴƎǘƘŜƴ !ǇǇŀƭŀŎƘƛŀΩǎ ŜŎƻƴƻƳȅ 
State Objective 1.1: Stimulate growth of the region's businesses through development of 

technology resources. 

State Strategy 1.1.1: Develop educational programs that support new technology 

development in the region. 

State Strategy 1.1.2: Work with the region's higher education institutions to develop 

new programs that support new technology. 

State Strategy 1.1.3: Provide startup funding through RLF programs for development 

of new technology related industry in the region. 

State Strategy 1.1.4: Provide the infrastructure to support the development of new 

technology related industry in the region. 

State Objective 1.2: Increase international exports from the ARC region. 

State Strategy 1.2.1: Provide assistance to local companies' exports efforts through a 

regional export assistance office. 

State Objective 1.3: Carry on a comprehensive economic development planning effort for 

the region. 

State Strategy 1.3.1: Develop and maintain economic development plans. 

State Strategy 1.3.2: Implement Sustainable Communities planning initiatives in 

order to enhance and maintain job creation and economic growth. 

State Objective 1.4: Stimulate development of the central business districts of the region's 

municipalities and support projects, which will enhance the long-term development of 

the CBD areas. 

State Strategy 1.4.1: Develop projects that encourage the reuse and/or the 

redirection of the use of downtown areas. 

State Strategy 1.4.2: Provide the necessary infrastructure for reuse and/or redirect 

the use of downtown areas. 

State Objective 1.5: Continue to support business expansions, start-ups and 

entrepreneurship. 

State Strategy 1.5.1: Provide assistance to the region's entrepreneurs through the use 

of the district’s RLF program. 

State Strategy 1.5.2: Support the region's entrepreneurs though procurement 

assistance programs. 
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State Strategy 1.5.3: Support the region's entrepreneurs through the SBDC and other 

state programs. 

State Strategy 1.5.4: Support programs that do not duplicate existing services but 

that fill gaps in the existing entrepreneur network. 

State Strategy 1.5.5: Develop programs that will assist in the training or enabling of 

the region's entrepreneurs to market and do business development on an 

international level. 

State Strategy 1.5.6: Develop advisory and training programs, as well as networking 

and "roundtable" opportunities for the region's entrepreneurs. 

State Objective 1.6: Stimulate smart growth and neighborhood conservation by 

encouraging the development of the central business districts of the region's 

municipalities and support projects which will enhance the long-term development of 

the CBD areas. 

State Strategy 1.6.1: Development of comprehensive planning. 

State Strategy 1.6.2: Development of downtown planning documents. 

State Strategy 1.6.3: Develop projects that encourage the reuse and/or the 

redirection of the use of downtown areas.  

State Objective 1.7: Increase the number of marketable industrial sites within all three 

counties including the conversion and rehabilitation of vacant industrial facilities. 

State Strategy 1.7.1: Provide the basic infrastructure to new industrial sites and 

rehabilitate vacant industrial facilities. 

State Strategy 1.7.2: Utilize “Energy Efficient Efforts” when possible in the provision 

of infrastructure. 

 
ARC Investment Goal 2: Ready Workforce ς Increase the education, knowledge, skills, and 

health of residents to work and succeed in Appalachian 
State Objective 2.1: Continued viability of health network as a regional medical center. 

State Strategy 2.1.1: Include the medical community in the development of modern 

telecommunications network. 

State Objective 2.2: Creation of a regional medical telecommunication network capable of 

providing medical diagnostics to the service areas small hospitals and clinics. 

State Strategy 2.2.1: Connect the medical communities in nearby states to the 

Western Maryland telecommunication network. 

State Objective 2.3: Facilitate local medical provider’s access for diagnostics and training to 

neighboring major medical centers through a modern communications network. 



ARC GOALS AND OBJECTIVES FY17 

Page 30 

State Strategy 2.3.1: Connect the Western Maryland telecommunication network to 

the nearby major medical centers. 

State Objective 2.4: Appalachian high school students will have access to both school-to-

work and postsecondary education compatible with real-world needs, technology 

applications, and academic preparation. 

State Strategy 2.4.1: Work with local business to create a valuable school-to-work 

transition program. 

State Strategy 2.4.2: Work to create programs directed toward postsecondary access 

and success. 

State Objective 2.5: The percentage of Appalachian workers receiving advanced skills 

training will equal or exceed the national average. 

State Strategy 2.5.1: Increase the region's emphasis on science, math, and 

engineering programs. 

State Strategy 2.5.2: Development of new educational programs that will lead to the 

development of the new skills necessary in the 21st century.  

State Strategy 2.5.3: Provide continuing education training in advanced skills to the 

regions workers. 

State Strategy 2.5.4: Work with local businesses to develop programs that will 

encourage workers to take advantage of post-secondary education programs.  

State Objective 2.6: All Appalachian counties will equal or exceed the national average for 

enrollment in post-secondary education. 

State Strategy 2.6.1: Encourage academic competition between the regions post-

secondary educational institutions. 

State Strategy 2.6.2: Increase the region's employment opportunities for college 

educated personnel. 

State Strategy 2.6.3: Increase emphasis on technical employment opportunities. 

State Strategy 2.6.4: Development of new career programs in science and 

engineering. 

State Strategy 2.6.5: Development of graduate degree opportunities locally, either by 

offering advanced degrees through existing institutions or through remote classroom 

programs. 

 

 ARC Investment Goal 3: Critical Infrastructure – Invest in critical infrastructure –

especially broadband; transportation, including the Appalachian Development Highway 

System; and water/wastewater systems 

State Objective 3.1: Continue the development of a modern communications network that 

includes voice, data, and video and provide the native human resources necessary to 
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maintain these networks. 

State Strategy 3.1.1: Provide the basic infrastructure necessary for the public sector 

to develop and maintain a communication network. 

State Objective 3.2: Increase the supply, choice, and condition of Appalachian Maryland's 

housing stock in order to meet the housing demands of current and future residents, 

thereby making the area more attractive to retention, expansion, and recruitment of 

business and industry. 

State Strategy 3.2.1: Preserve the existing housing stock available to low and 

moderate income residents. 

State Strategy 3.2.2: Increase the degree of homeownership affordable by low and 

moderate-income residents. 

State Strategy 3.2.3: Increase the supply, choice and condition of Appalachian 

Maryland's housing stock. 

State Strategy 3.2.4: Stimulate and assist with the production of Housing for low and 

moderate income residents. 

State Objective 3.3: Develop a balanced transportation system, which is supportive of 

economic growth and investment potential in the region. 

State Strategy 3.3.1: Development of a north-south transportation network in the 

region. 

State Strategy 3.3.2: Improve secondary and local access highways and roads that 

will support primary highway development and yield an integrated network of road 

transit in the region.  

State Strategy 3.3.3: Increase the region's rail service capacity to meet potential 

increase in demand and to facilitate continuing industrial development. 

State Strategy 3.3.4: Upgrade the region's airports to compliment future 

development and increase marketing support for air service. 

State Strategy 3.3.5: Improve or provide access to recreational, health, or 

educational facilities. 

State Objective 3.4: Support a viable system of public transportation.  

State Strategy 3.4.1: Develop planning studies for public transportation. 

State Strategy 3.4.2: Develop planning studies which incorporate walkable 

community strategies and consideration for bike paths. 

State Objective 3.5: Provide required access to key industrial or commercial centers. 

State Strategy 3.5.1: Transportation investments that will create or maintain 

employment opportunities in the region, such as projects that create access to an 

industrial park or area, strengthen city business district access, or upgrade multi-

modal access to or from transportation facilities. 
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State Strategy 3.5.2: Support studies to increase use of public transit. 

State Strategy 3.5.3: Support transportation studies that will help to revitalize or 

alleviate problems in downtown commercial areas. 

  State Objective 3.6: Improve and Develop modern water and wastewater systems. 

State Strategy 3.6.1: Provide basic infrastructure to industrial, commercial, 
recreational, and housing sites. 
 
State Strategy 3.6.2: Develop and improve water systems to ensure that business 
development and residents have safe and healthy water for consumption. 

State Strategy 3.6.3: Develop and improve wastewater systems to ensure the proper 

disposal of waste. 

State Strategy 3.6.4: Develop and implement a combined storm water overflow 

system to ensure compliance with state and federal regulations.  

 

 ARC Investment Goal 4: Natural and Cultural Assets – Strengthen Appalachia’s 

community and economic development potential by leveraging the Region’s natural and 

cultural heritage assets 

State Objective 4.1: Increase employment and sales in the travel and heritage tourism 

industry, particularly in the areas of outdoor recreation, convention attractions, and 

historical interest. 

State Strategy 4.1.1: Support regional marketing programs for the travel and tourism 

industry. 

State Strategy 4.1.2: Support the development of heritage tourism products linked to 

state and national byway and heritage area efforts. 

 

        ARC Investment Goal 5: Leadership and Community Capacity – Build the capacity     

       and skills of current and next-generation leaders and organizations to innovate,  

       collaborate, and advance community and economic development 

State Objective 5.1: Enhance the capacity of local municipalities to plan for economic 

development and the needs of Western Maryland citizens. 

State Strategy 5.1.1: Develop and maintain programs that will train residents of the 

region in economic development.  

State Strategy 5.1.2: Develop and maintain economic development plans.  

            

           State Objective 5.2: Provide training opportunities to enhance the leadership skills of local  



ARC GOALS AND OBJECTIVES FY17 

Page 33 

                   officials and private nonprofit groups tasked with providing services to the community.  

 State Strategy 5.2.1: Development of programs that provide training in leadership                

              development. 

State Strategy 5.2.2: Development of programs that provide management skills to 

non-profit organizations.  

State Objective 5.3: Enhance and strengthen the communication capability of non-profit 

and government organizations. 

State Strategy 5.3.1: Develop and maintain a modern telecommunications network. 

State Strategy 5.3.2: Monitor the effects upon the region caused by the deregulation 

of telecommunications. 

State Objective 5.4: Develop skills necessary to promote collaborative partnerships among 

government. 

State Strategy 5.4.1: Sponsor groups, meeting, workshops and retreats that provide 

opportunities for intergovernmental cooperation. 

State Objective 5.5: Provide training, which emphasizes the roles and responsibilities of 

being an effective board member. 

State Strategy 5.4.1: Sponsor programs on effective board membership and their 

responsibilities. 
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Project Package Timeline, Review and Selection Process 
¶ Request for Preliminary Project Proposals sent to points of contact by February 19, 2016 . 

 FY2017 ARC projects are requested from County Government, Local Government, non-profit  

 organizations and educational institutions. Eligible applicants interested in submitting a  

 project request contact: Allegany County Department of Economic and Community  

 Development, Garrett County Economic Development, or Washington County Office of  

 Community Grant Management.  

¶ Preliminary Project Descriptions (PPD’s) are submitted to respective County Commissioners 
for review and priority ranking no later than April 8, 2016 .  

¶ PPD’s to be reviewed and ranked by the Boards of County Commissioners and submitted to  

Tri -County Council for Western Maryland (TCCWMD) before May 20, 2016.  

¶ Tri -County Council for Western Maryland and Maryland Department of Planning’s ARC 
Program Manager review, collate, and rank the project requests. The Completed Project 

Package is compiled and presented to the full board of TCCWMD on June 22, 2016 for 

approval and submittal to the State.  

 Preliminary Project Descriptions are reviewed and ranked based upon the set of criteria  

 outlined by the ARC Strategy Statement: Project Readiness, Degree of Need, State Targeted  

 Investment Priorities, Project Evaluation/Prioritization, Scope and Cost Effectiveness, Degree  

 of Distress, Degree of Non-ARC Funds. 

¶ Projects in a fundable position are invited via a written notice of Invitation to Submit 

Application during August 2016 .  

¶ Eligible projects in a fundable position may submit Full Application Packets as early as 

September 1, 2016 . In most cases, funding will become available October 1, 2016 .  

¶ All projects in a fundable position under the FY17 project package should be submitted to the 

ARC Program Manager no later than December 31, 2016.   

In the event a project is not submitted by December 31, 2016, funding will be 

transferred to another project to ensure the region does not lose those funds. 

 

As the Local Development District (LDD) for the State of Maryland, Tri-County Council for 
Western Maryland provides access to the following project planning guides on its website: 

www.tccwmd.org.  

ARC FY2016 Strategy Statement 

Appalachian Maryland Development Plan 

ARC Five-Year Strategic Plan for Capitalizing on Appalachia’s Opportunities 2016-2020 

ARC Goals and Objectives FY16 
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Development of a Nurse Practitioner Simulation Laboratory 
Equipment for Health Sciences Education-Physician Assistant and Nurse Practitioner Programs 

I-68 Regional Economic Partnership Marketing Studies 
Bishop Walsh Technology Classroom Upgrade 

Electronics Lab - Hagerstown Community College 
Keyser’s Ridge Business Park Water Storage Tank and Infrastructure 

Allegany College of Maryland Community Theatre Enhancement and Multimedia Instruction Project 
Sewer Main Replacement – Town of Boonsboro 

WMHS Investment in Telemedicine and Workforce 
Town Of Boonsboro Inflow & Infiltration – Phase II 

Digital Design, Development, and Innovation Center-Frostburg State University 
Replenishment of City First-Third Grant Program 

State-of-the-Art Transportation Exhibit at the Allegany Museum 
Construction of Phase II-A Hagerstown Cultural Trail 

Development of the Western Maryland UAV Remote Sensing Center 
Hagerstown Cultural Trail Phase II-B 

LIDAR Imagery Computers – Frostburg State University 
Keyser’s Ridge Business Park Local Access Road (Phase 2 of 2) 

Frostburg Gateway Enhancement Project at Braddock Road 
Eastern Boulevard Extension 



Special thanks to those participants of the FY17 ARC Project Packages: 

 

Allegany County Department of Economic & Community Development  

701 Kelly Road  

Cumberland, Maryland 21502 

301-777-5967 

www.alleganyworks.org  

 

 

Garrett County Economic Development  

Frederick A. Thayer III Courth ouse 

203 South Fourth Street, Room 208 

Oakland, Maryland 21550 

301-334-1921 

www.gcedonline.com  

 

 

Washington County Office of Community Grant Management  

33 West Washington Street, Room 210 

Hagerstown, Maryland 21740 

240-313-2092 

http://www.washco -md.net  

 

 

Tri -County Council for Western Maryland Project Packages Committee  

One Technology Drive, Suite 1000 

Frostburg, MD 21532  

301-689-1300 

www.tccwmd.org 

 

http://www.alleganyworks.org/
http://www.gcedonline.com/
http://www.washco-md.net/

