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   ARC's mission is to innovate, partner, and invest to build community 

   capacity and strengthen economic growth in Appalachia. 

   The Appalachian Regional Commission (ARC) is a regional economic development 
   agency that represents a partnership of federal, state, and local government.  
   Established by an act of Congress in 1965, ARC is composed of the governors of the  
   13 Appalachian states and a federal co-chair, who is appointed by the president. Local 
   participation is provided through multi-county local development districts. ARC invests 
   In activities that address the five goals identified in the Commission's strategic plan: 

  

 1  Building Appalachian Businesses 
             Strengthen and diversify the Region’s economy through inclusive economic 

      development strategies and investments in entrepreneurship and business 
      development.   

 

 2  Building Appalachia’s Workforce Ecosystem 
       Expand and strengthen community systems (education, healthcare, housing 

Childcare, and others) that help Appalachians obtain a job, stay on the job, and  
advance along a financially sustaining career pathway. 

 

 3  Building Appalachia’s Infrastructure 
       Ensure that the residents and businesses of Appalachia have access to reliable 

      and affordable utilities and infrastructure in order to successfully live and work in    

      the region.  
 

 4  Building Regional Culture and Tourism 
       Strengthen Appalachia’s community and economic development potential by 

      preserving and investing in the Region’s local, cultural heritage, and natural assets. 
   

 5  Building Community Leaders and Capacity 
       Invest in the capacity of local leaders, organizations, and communities to address  

      local challenges by providing technical assistance and support to access resources,  
      engage partners, identify strategies and tactics, and conduct effective planning and  
      project execution.  

 

Each year ARC provides funding for several hundred investments in the Appalachian Region,  

in areas such as business development, education and job training, telecommunications,  

infrastructure, community development, housing, and transportation. These projects create  

thousands of new jobs; improve local water and sewer systems; increase school readiness;  

expand access to health care; assist local communities with strategic planning; and provide  

technical and managerial assistance to emerging businesses.    
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Area Development Projects Criteria 
• Projects consistent with the 2024-2028 Maryland Strategy Statement will be given 

priority. Some of these projects include Technology Development, Broadband, Education, 

Workforce Development, Tourism, Energy, Recovery Ecosystems and Traditional 

Infrastructure.  

• The project should be able to demonstrate measurable outcomes and/or economic impact. 

• The project is consistent with the ARC Goals and Objectives and Strategies when 

completing the Preliminary Project Description (PPD). 

• Matching Funds for projects must be in place and committed at the time of application to 

ARC. Documentation of commitment must be submitted along with your Preliminary 

Project Description.  

• References should be made to any plan and/or economic documents that show the project 

is part of an overall plan for stimulating economic development. 
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PRIORITY LIST FY 2026 
 

AREA DEVELOPMENT PROJECTS 

 PROJECT NAME CO ARC Other Federal Local/State Private TOTAL 

1 

 

North Branch Industrial Park Force 

Main Replacement – Phase I 

Allegany $500,000 $0 $215,000 $0 $715,000 

2 Phase II Advanced Metering 

Infrastructure Project 

Garrett $800,000 $0 $1,803,680 $0 $2,603,680 

3 Town of Boonsboro, Inflow & 

Infiltration (I&I), Phase III 

Washington $250,000 $0 $250,000 $0 $500,000 

4 Allegany Bioenergy Complex Site 

Preparation Engineering 

Allegany $87,500 $0 $37,500 $0 $125,000 

5 Northern Garrett High School 

Culinary Arts Lab 

Garrett $300,000 $0 $300,000 $0 $600,000 

6 Blueprints to Success: Expanding 

Apprenticeship and Skilled Trades 

Program 

Washington $197,331 $0 $0 $197,331 $394,662 

7 Workforce Expansion at WMW: 

From Welding to High Precision 

Allegany $225,000 $0 $0 $96,429 $321,429 

8 Pathways to Purpose: Workforce 

Development for Addiction 

Recovery and Reentry 

Garrett $250,000 $0 $250,000 $0 $500,000 

9 Bedrock Water Line Replacement 

Construction Phase 

Washington $577,000 $0 $577,000 $0 $1,154,000 
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PROJECT NAME  CO ARC Other Federal Local/State Private TOTAL 

10 RISE to STEM Hunger Project Allegany $17,500 $0 $0 $7,500 $25,000 

11 Continuing Education & Workforce 

Development Program Extension: 

Welding 

Garrett $50,000 $0 $0 $50,000 $100,000 

12 Town of Sharpsburg Water Service 

Upgrade Project 

Washington $375,000 $0 $375,000 $0 $750,000 

13 Expansion of Humpty Dumpty 

Learning Center, Inc. 

Allegany $140,000 $0 $0 $60,000 $200,000 

14 Garrett County Water & Wastewater 

SCADA Modernization Project 

Garrett $140,000 $0 $140,000 $0 $280,000 

15 Hager House Visitor Center 

Renovation Phase II 

Washington $150,000 $0 $150,000 $0 $300,000 

16 Family Service Support Allegany $56,000 $0 $0 $24,000 $80,000 

17 Water Street Revitalization Project 

Planning 

Garrett $60,000 $0 $116,000 $0 $176,000 

18 Equipment for Bid Data and 

Sustainable Agriculture Research 

and Training 

Allegany $140,000 $0 $0 $60,000 $200,000 

19 ACM Mobile Dental Training & 

Service Unit 

Allegany $380,000 $0 $0 $162,858 $542,858 

20 Embassy Theatre Building Purchase Allegany $140,000 $0 $0 $60,000 $200,000 

21 Cardiac Care Access for Western 

Maryland 

Allegany $122,500 $0 $0 $52,500 $175,000 
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PROJECT NAME  CO ARC Other Federal Local/State Private TOTAL 

22 Safe and Accessible Infrastructure for 

Workforce Training Access 

Allegany $250,000 $0 $0 $107,143 $357,143 

23 Frostburg State University Classroom and 

Computer Lab Improvements 

Allegany $181,220 $0 $0 $77,666 $258,886 

24 Purchase UV Printer for University Use Allegany $125,000 $0 $0 $61,000 $186,000 

 Total  $5,514,051 $0 $4,214,180 $1,016,427 $10,744,658 
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Preliminary Project Description 
Project Name: North Branch Industrial Park Force Main Replacement – Phase 1 
Applicant: Allegany County              County: Allegany 
Contact: David Nedved              Phone: 301-876-9513 
                 Email: dnedved@alleganygov.org  
Project Description:  
     The North Branch Industrial Park is Allegany County's largest industrial park for employment, with some 
of the County’s biggest employers, including Webstaurant, Berry Plastics, the Federal Correctional 
Institution-Cumberland, Pitt Ohio, and Schroeder Industries. There are sixteen employers currently in the 
industrial park that send sewage through a force main to be treated at the Cumberland Wastewater           
Treatment Plant. There are approximately 1,400 people working for these companies. Besides serving the 
North Branch Industrial Park, the force main also serves residents in the Mexico Farms community, and 
residents who live along Uhl Highway.  There are approximately five hundred residential customers served 
by the force main.  
      
     The force main alignment begins at the newly constructed North Branch Pump Station at 11600 
Pittsburgh Plate Glass Road SE, travels along PPG Road, along the CSX right-of-way, crosses the CSX rail via 
the Mexico Farms bridge, and then runs along MD Route 51, Oldtown Road. The general direction is heading 
from south to north, but curving with the Potomac River. The coordination with the proposed project 
involves several private properties, the State Highway Administration, and CSX.  
 
     The North Branch Pump Station has a capacity of 2 million gallons per day. Currently the force main 
capacity is likely twice this, but the replacement will be more in line with the pump station's capacity. The 
16" existing force main was constructed in 1994 and is beyond its useful life. Sewer gas and corrosive waste 
have deteriorated the ductile iron pipe, and it must be replaced.  Two emergency repairs have already been 
made in the last five years, costing Allegany County $50,000.  
 
     The force main is four miles long. The full replacement cost for the force main is estimated to be seven 
million dollars. The design, project coordination, and permitting for the project will be challenging and 
construction will likely be the same. This ARC funding would be for the first phase of a multi-phase project. 
Other funding will be pursued for other phases of the project. Replacement would begin 1,000 feet north of 
Mexico Farms Road and head toward the connection point with Cumberland. 

 
ARC Goals to Be Addressed, Objectives, and Strategy 
ARC Investment Goal 3: Building Appalachia’s Infrastructure – Ensure that the residents and businesses 
of Appalachia have access to reliable, affordable, resilient, and energy efficient utilities and infrastructure in 
order to successfully live and work in the Region. 

State Objective 3.1: Develop and support basic infrastructure and facilities needed to support community 
and economic development.  

State Strategy: 3.1.2: Develop and improve wastewater systems for residents and businesses.  

Proposed Basic Agency (Construction Projects Only): MD DHCD 
Proposed Funding Sources and Amounts:  
Allegany County  $500,000 
ARC   $215,000 
Total Cost  $715,000 
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Preliminary Project Description 
Project Name: Phase II Advanced Metering Infrastructure Project 

Applicant: Garrett County Public Utilities   County: Garrett 

Contact: Brandon Griffith     Phone: 301-334-6983 
        Email: bgriffith@garrettcountymd.gov   

Project Description:  
Advanced Metering Infrastructure (AMI) is an integrated system of equipment, communications, and 
information management systems for utilities to remotely collect customer water usage data in real time. 
AMI uses radio-based technology to read water meters, which eliminates the need for manual meter reads.  

The Board of County Commissioners of Garrett County, MD has previously received $250,000 in ARC funding 
with a county match of $250,000 for Phase 1 of the Automatic Meter Infrastructure (AMI) for Water project. 
Phase 1 involved the purchase and installation of approximately 680 highly accurate ultrasonic water 
meters, and 3 gateways for data collection points. 

Phase II of the AMI Project includes the purchase and installation of  3,346 water meters and 17  gateways at 
a cost of $2,603,680.  This funding would allow us to complete the AMI Water project improving our ability 
to collect frequent and accurate water usage data to improve billing, leak detection, and water resource 
management County wide.  

The installation Advanced Metering Infrastructure will provide automated metering reading/telemetry and 
more importantly leak detection.  By being proactive the system will enable us to identify leaks and repair 
specific areas without digging up long sections of water lines. 

Project Grand Total Estimate $2,603,680. 

ARC Goals to Be Addressed, Objectives, and Strategy 
ARC Investment Goal 3: Building Appalachia’s Infrastructure – Ensure that the residents and businesses 
of Appalachia have access to reliable, affordable, resilient, and energy efficient utilities and infrastructure in 
order to successfully live and work in the Region. 

State Objective 3.1: Develop and support basic infrastructure and facilities needed to support community 
and economic development. 
State Strategy 3.1.1: Develop and improve water systems to ensure that residents and businesses have 
clean water.  

Proposed Basic Agency (Construction Projects Only):  CDBG 
Proposed Funding Sources and Amounts:  
ARC                                            $   800,000 
Local Match                             $1,803,680  
Total Cost                                 $2,603,680 
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Preliminary Project Description 
Project Name: Town of Boonsboro, Inflow & Infiltration (I&I), Phase III 
Applicant: Town of Boonsboro             County: Washington 
Contact: Rachel Souders, Town Manager            Phone: 301-432-7600 
                 Email:  
                                                                                                                   townmanager@townofboonsboro.com  
Project Description:    
The Town of Boonsboro's sewer infrastructure utilizes a bio-enhanced nutrient reduction wastewater 

treatment plant that is very sensitive to the amount of flows entering the system. The inflow and infiltration 

(I&I) into our sewer main causes the wastewater flows to triple during rain events. In 2016, the Town 

completed Phase I of an I&I rehabilitation project that included cleaning and videoing over 30,000 linear feet 

of sewer mains and lining almost 6,000 feet of known mains with infiltration. The videoing of the sewer 

mains identified additional areas that were in need of lining work in order to reduce the infiltration into 

Boonsboro's municipal wastewater system. In 2020, the Town completed Phase II of the project by lining the 

remaining known areas of infiltration in the sewer mains and laterals, as well as rehabilitating manholes 

with epoxy mortar. 

The Town is ready to continue on to Phase Ill of the l&I project. Phase III will consist of videoing the 

remaining 20,000 feet of sewer mains and then lining the areas of infiltration utilizing cured-in-place-pipe 

(CIPP), while also rehabilitating the necessary manholes. We anticipate this will be the final phase of our I&I 

project, unless we receive less funding than requested; in that event, we will adjust the scope of the project 

to complete as much as possible with the funding awarded, and then continue with a fourth phase once our 

CIP reserves allow. Either way, this project must move forward as it is of vital importance to the functionality 

of our sewer system and reduces the inflow and infiltration into our wastewater system. 

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 3: Building Appalachia’s Infrastructure – Ensure that the residents and businesses 
of Appalachia have access to reliable, affordable, resilient, and energy efficient utilities and infrastructure in 
order to successfully live and work in the Region. 

State Objective 3.1: Develop and support basic infrastructure and facilities needed to support community 
and economic development. 

State Strategy: 3.1.2: Develop and improve wastewater systems for residents and businesses. 
Proposed Basic Agency (Construction Projects Only):   
Proposed Funding Sources and Amounts:  
ARC   $250,000 
Town of Boonsboro $250,000 
Total Cost  $500,000 
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Preliminary Project Description 
Project Name:  Allegany Bioenergy Complex Site Preparation Engineering 
Applicant: Allegany County Economic Development           County:  Allegany 
Contact:  Adam Strott                Phone:  301-876-9510 
                      Email: astrott@alleganygov.org   
                                   
Project Description:    
Allegany County Department of Economic and Community Development (ACECD), part and parcel of county 
government, has leased property in the North Branch Industrial Park to Greenville, SC-based business Nexus 
W2V through their subsidiary Allegany Biochar, LLC, to develop a bioenergy complex that will produce 
renewable natural gas and high value biochar, both from waste feedstocks. There is a defunct water pumping 
station on the property that has an underground channel that pumped water from the nearby Potomac 
River. Nexus is interested in transforming the site of the defunct station into a state-of-the-art anaerobic 
digestor that will produce, clean and compress renewable natural gas that can be injected back into the gas 
grid, or used to generate renewable energy. As the owner of the property, Allegany County has committed to 
providing a build ready site for Nexus W2V, as the entire project is estimated to cost $100 million in capital 
expenditures.  
As such, ACECD is requesting $87,500.00 from ARC in order to conduct a demolition and site development 
plan. We estimate that the total cost of engineering and design to have the site build-ready will be 
$1250,000.00, which is based on prior projects of a similar scope. The remaining 30% of $37,500.00 will be 
matched by county funds.  
This project meets ARC goal of “Building Appalachian Business” as it is a prime example of our department’s 
success in attracting investment in the circular and bio- economies. As we redefine our underlying industrial 
strategy, environmental technology is becoming more apparent as our key industry, and we are experiencing 
millions of dollars of investment in it every year. In addition, this project will meet the State Objective 1.3: 
Support Reinvestment in existing communities throughout the region, as well as the State Strategy 1.3.2: 
provide the necessary infrastructure for revitalization and reinvestment. The water pumping station was 
once part of the Pittsburgh Plate Glass complex outside of Cumberland, MD. In leveraging existing 
infrastructure in a County-maintained industrial park, ACECD is able to help Nexus reduce its costs and have 
a more sustainable project. Projected to have roughly 20 employees with an annual projected payroll of $1.5 
million (an average of $75,000 per year), this project will create viable career paths for county residents in 
the growing sector of circularity.  
Finally, to track this project, the standalone output measures of waste--tons per day 
reduced/reused/recycled (TPD), gas--million cubic feet per day (MMCFD) and heat--million BTU per day 
(MMBTUD) will be tracked and reported to ARC, once the complex is constructed and operational. The 
standalone outcome measure of jobs created will be reported, with an emphasis on job quality. 

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 1: Building Appalachia’s Businesses – Strengthen and diversify the Region’s 
economy through inclusive economic development strategies and investments in entrepreneurship and 
business development.  

State Objective 1.3: Support reinvestment in existing communities throughout the region. . 

State Strategy 1.3.2: Provide the necessary infrastructure for revitalization and reinvestment.   
Proposed Basic Agency (Construction Projects Only):    

Proposed Funding Sources: 
ARC    $  87,500 
Local/State   $  37,500   
TOTAL     $125,000  
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Preliminary Project Description 
Project Name:  Northern Garrett High School Culinary Arts Lab 
Applicant:  Garrett County Public Schools   County:  Garrett 
Contact:  Robert Witt      Phone:  301-334-8905 
        Email:  
        robert.witt@garrettcountyschools.org 
Project Description:   
The proposed Culinary Arts Lab at Northern Garrett High School aims to provide students with hands-on 
experience in culinary arts, fostering essential life skills and promoting career readiness in a growing 
industry. This initiative seeks funding of $300,000 from the Appalachian Regional Commission (ARC) to 
establish a state-of-the-art culinary facility that will serve students, the community, and local businesses. 
This project will accomplish multiple goals. The Culinary Arts Lab will create enhanced educational 
opportunities by enriching the curriculum by offering courses in food preparation, nutrition, and food safety, 
aligning with state standards and industry certifications. We aim to prepare them for future employment or 
advanced training in culinary arts and hospitality — promoting career readiness by equipping students with 
practical knowledge. This lab will allow for community engagement by the creation of a program that will 
support area businesses with staff that are trained to perform tasks related to all aspects of the food service 
industry.  
The lab will include modern kitchen facilities, equipment, necessary infrastructure, and instructional space 
designed to accommodate both classroom learning and practical cooking experiences.  
State-of-the-art kitchen equipment including commercial-grade ovens, stovetops, refrigerators, and utensils 
will help support diverse culinary instruction. Instructional space will be equipped with technology for 
demonstrations and lectures on nutrition, food science, and culinary techniques. Storage and food safety 
areas for ingredient storage and compliance with health and safety standards.   
Students will benefit most from the creation of a Culinary Arts Lab, especially those pursuing careers in 
culinary arts, hospitality, and nutrition. Area businesses will also benefit greatly due to the trained 
workforce that this program will create. Area businesses can confirm how difficult it is to hire and train 
workers in the food service industry as the hospitality industry is the county’s fourth largest industry in 
terms of total employment.  
The project represents an invaluable opportunity to enhance educational outcomes, promote career 
readiness, and strengthen community ties in our region. This program will contain approximately 100 
students with 25 completing the program each year.  
We respectfully seek support from the ARC to make this vision a reality, empowering the next generation of 
culinary professionals. 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 
job, stay on the job, and advance along a financially sustaining career pathway.    
State Objective 2.2: Expand partnerships among local schools, colleges, and businesses to support 
workforce development and improve workforce readiness.    

State Strategy 2.1.3: Work to create and support programs directed toward postsecondary access and 
success.  

Proposed Basic Agency (Construction Projects Only):   CDBG 
Proposed Funding Sources: 
ARC    $300,000 
Local Funds   $300,000 
Total Cost   $600,000 
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Preliminary Project Description 
Project Name: Blueprints to Success: Expanding Apprenticeship and Skilled Trades Program 

Applicant: Hagerstown Community College   County: Washington 

Contact: Jess Miller, Director of Grants Development  Phone: 240-500-2577 
        Email: jsmiller@hagerstowncc.edu 
Project Description:  
Hagerstown Community College (HCC) is seeking $197,331 to enhance apprenticeship and skilled trades 
programs, including HVAC, carpentry, plumbing, electrical, diesel technician, and heavy equipment 
operations. This investment will strengthen the regional workforce by expanding hands-on training 
opportunities at the D.M. Bowman Workforce Training Center and HCC's main campus. Funds will be used to 
upgrade training equipment, instructional tools, and facility infrastructure, ensuring apprentices gain 
industry-relevant skills and certifications. 
 
As a key provider of workforce education, HCC plays a vital role in preparing skilled trades professionals 
through accessible and affordable apprenticeship programs in partnership with local employers. Maryland 
faces a growing labor shortage in the construction and trades industries, with demand for HVAC technicians, 
carpenters, plumbers, and electricians projected to increase. According to the Maryland Department of 
Labor, these fields are among the state's most in-demand, with many employers struggling to fill vacancies 
due to a shortage of trained workers. 
 
Skilled trades professionals benefit from stable, high-demand careers with competitive wages. In Maryland, 
median annual salaries reach $59,400 for HVAC mechanics, $55,533 for plumbers, $57,270 for carpenters, 
and $57,533 for electricians. Additionally, diesel technicians earn a median wage of $50,200, while heavy 
equipment operators earn $49,100 per year. These industries provide long-term job security, strong earning 
potential, and clear pathways for career advancement. 
 
Funding from this grant will allow HCC to purchase revolutionary training equipment, enhancing hands-on 
learning and ensuring students are trained on industry-standard tools and technology. Additionally, funds 
will support facility renovations, including drainage improvements for the plumbing lab and enhanced 
ventilation for the HV AC and carpentry labs, ensuring students train in a modern and safe environment. By 
investing in this critical workforce pipeline, this project will help close skills gaps, strengthen employer 
partnerships, and support economic growth across Maryland. 
 

ARC Goals to Be Addressed, Objectives, and Strategy 
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community systems (education, healthcare, housing, childcare, and others) that help Appalachian’s obtain a 
job, stay on the job, and advance along a financially sustaining career 
pathway.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

State Objective 2.1: Support and promote educational programs that will prepare students for jobs in the 
21st century.   
State Strategy 2.1.2: Work with local employers to create and expand apprenticeships and other 
school to work transition programs.  
Proposed Basic Agency (Construction Projects Only):   
Proposed Funding Sources and Amounts:  
ARC                                                           $197,331 
HCC                                                           $197,331 
Total Cost                                                $394,662 
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Preliminary Project Description 
Project Name:  Workforce Expansion at WMW: From Welding to High Precision 
Applicant: Allegany College of Maryland             County:  Allegany  
Contact:  Courtney Jensen               Phone:  301-784-5153 
                      Email: cjensen2@allegany.edu 
                                                 

Project Description:    
Western Maryland Works (WMW) is a cornerstone of workforce development in Allegany County and 
empowers individuals with hands-on training in high-demand trades. A part of Allegany College of Maryland 
(ACM), WMW bridges the gap between education and employment by offering machining, welding, and other 
industrial related technologies programs, preparing students for sustainable careers in the Appalachian 
region. This project, "Workforce Expansion at WMW: From Welding to High Precision," builds on that 
foundation by expanding training capacity and modernizing equipment to meet evolving industry needs. The 
requested equipment will equip WMW with advanced technical tools including a Coordinate Measuring 
Machine (CMM) for precision engineering and machining, new soldering equipment, and enhancements to 
3D printing capabilities, ensuring students receive hands-on experience with cutting-edge technology used 
in today’s manufacturing environments. The project also includes support for specialized instructor training 
in welding and soldering, ensuring that the curriculum remains aligned with current industry standards. A 
dual-use truck will serve both instructional and operational needs—transporting materials and supporting 
off-site learning experiences—while new storage cabinets will ensure equipment is securely and efficiently 
organized for maximum instructional use. By increasing the instructional capacity, ACM aims to produce a 
workforce equipped with both traditional trade and high-tech skills. This expansion directly supports ARC’s 
goal of fostering economic opportunity and workforce resilience. With the new equipment and 
improvements, WMW will elevate individual career prospects and strengthen the region’s industrial and 
construction sectors. The project’s focus on growing fields in manufacturing ensures that graduates are 
equipped for emerging opportunities. At the same time, continued training in soldering and 3D printing 
sustains the area’s traditional industry workforce strengths. Through this investment, Allegany College of 
Maryland and WMW will drive sustainable growth, empowering Appalachia’s next generation of skilled 
workers. 
 

ARC Goals to Be Addressed, Objectives, and Strategy:    
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community system’s (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 
job, stay on the job, and advance along a financially sustaining career pathway. 
State Objective 2.1: Support and promote educational programs that will prepare students for jobs in the 
21st century. 

State Strategy 2.1.1: Expand and support the P-Tech model and K-12 STEM, alongside active learning labs 
in preparing students for 21st century jobs. 

Proposed Basic Agency (Construction Projects Only):    

Proposed Funding Sources: 
ARC    $225,000 
Local/State   $  96,429   
TOTAL     $321,429  
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Preliminary Project Description 
Project Name: Pathways to Purpose: Workforce Development for Addiction Recovery and Reentry 
Applicant: Reflection House, Inc.     County: Garrett 
Contact: Jaimie Bell      Phone: 240-321-2855 
        Email: jbell@reflectionhousegc.org 

Project Description: 
Reflection House is a 501c3 nonprofit located at 40 Dennett Rd whose mission is to support individuals in 
addiction recovery through structured programs that foster independence, employment, and reintegration 
into the community. The Reflection House’s Pathways to Purpose initiative align with the ARC Area 
Development Program priorities by expanding economic opportunities for individuals in recovery through 
workforce development and peer counselor training.According to state labor statistics, there are increasing 
vacancies in industries such as behavioral health, skilled trades, and service sector jobs that individuals in 
recovery could fill with proper training and support. Gaps in behavioral health services include limited 
workforce reentry programs, insufficient Certified Peer Recovery Specialist training opportunities, and 
inadequate wraparound support services such as housing and transportation. This project directly addresses 
these gaps by integrating job training, behavioral health support, and employer partnerships to create a 
sustainable recovery ecosystem.  
  
Project is consistent with the ARC 2024 Strategy for Gov. Wes Moore’s “Leave No One Behind” Appalachian 
Development Plan are as follows: Economic Development, Recovery Ecosystem, & Education and Workforce 
Development. Project is consistent with ARC’s Five-Year Strategic Plan as follows: Building Appalachia’s 
Workforce Ecosystem. In addition to ARC/MDP strategic plans, the following references any other grantee, 
local, regional, federal plans and/or economic documents that show the project is part of an overall plan for 
stimulating economic development. Garrett County Comprehensive Plan’s Focus Areas: Workforce 
Shortages, Workforce Housing, & Balanced Economy. 
  
Project Outputs and Outcomes (Performance Measures) 
Staff recruitment and retention to successfully recruit and onboard all required staff positions to maintain 
24/7 coverage. 2. Structured recovery program implementation ensuring 100% of residents participate in 
individualized, phased recovery plans developed with staff that establishes a case management system for 
individualized recovery plans 3. Resident outcomes and recovery pathways connecting residents secure 
stable housing, employment, education, or higher level of. 4. Implementing plans/reports to increase the 
number of engagement strategies with community leaders, policy makers, researchers, etc., to understand 
gaps in the SUD recovery to work ecosystem.5. Development of a strategic plan that is formalized and aims 
to create or expand the SUD recovery-to-work 6. Peer support integration ensuring 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem-Expand and strengthen community 
systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a job, stay on 
the job, and advance along a financially sustaining career pathway.  
State Objective 2.1: Support and promote educational programs that will prepare students for jobs in the 
21st century.   

State Strategy 2.2.3: Work with local businesses to develop programs that will encourage workers to take 
advantage of post-secondary education programs.  

Proposed Basic Agency (Construction Projects Only):  
Proposed Funding Sources: 
ARC    $250,000 
Local Match   $250,000 
Total     $500,000 
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Preliminary Project Description 
Project Name: Bedrock Water Line Replacement Construction Phase 

Applicant: Town of Keedysville    County: Washington 

Contact: Lisa Riner      Phone: 301-432-5795 
        Email: townhall@keedysvillemd.com   
Project Description:  
The Bedrock water line serves 24 homes, and the extension near Coffman Farms going under 34 leads to 
another 13 homes. 
 
The existing 8" main and associated piping that serves the Bedrock community and the surrounding area, is 
ductile iron that was installed around 1972, making it 51-year-old piping. There are no known current leaks 
within this piping and the lifespan of ductile iron can be over 100 years; however, deterioration of iron pipes 
is normal after just 25 years. Additionally, the piping that serves this area deadheads with a service line. A 
proposed new line that connects one end of the Bedrock main to the 12" main on Main Street would allow 
for better circulation through the system. This proposed new line would also enable more functionality for 
the service and maintenance of this section of the water system. 
 
ARC awarded Keedysville $34,000 for FY 25 to complete an engineering study that helped to assist in 
determining the condition of this piping, along with recommendations for addressing identified concerns 
and the outcome for the proposed line to improve functionality of the system.  
 
A funding request for the construction of this line replacement and new loop is now being made that will put 
into place the recommendations from the completed engineering study. 
 

ARC Goals to Be Addressed, Objectives, and Strategy 

ARC Investment Goal 3: Building Appalachia’s Infrastructure – Ensure that the residents and businesses 

of Appalachia have access to reliable, affordable, resilient, and energy efficient utilities and infrastructure in 

order to successfully live and work in the Region. 

State Objective 3.1: Develop and support basic infrastructure and facilities needed to support community 

and economic development. 

State Strategy 3.1.1: Develop and improve water systems to ensure that residents and businesses have 

clean water. 
Proposed Basic Agency (Construction Projects Only):   

Proposed Funding Sources and Amounts:  
ARC                                               $    577,000 

Town of Keedysville                $    577,000  
Total Cost                                    $1,154,000 
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Preliminary Project Description 
Project Name:  RISE to STEM Hunger Project 
Applicant: Robotics and Engineering in Allegany County     County:  Allegany 
Contact:  Mike Fiscus                Phone:  240-920-7507 
                      Email: mike@reactallegany.org 
 
Project Description:    
Robotics and Engineering in Allegany County--Together, Inc. (REACT) seeks funding to equip the kitchen at 
RISE, our STEM education facility. This project will enable our organization to provide healthy food to the 
participants of our after school and weekend STEM education programs. The total project cost will be 
$25,000.  
 
The proposed grant funding will equip the kitchen with adequate refrigeration, food storage and prep tables, 
small appliances, a microwave, and a range to allow us to prepare nutritious snacks, as well as lunch and 
dinner items to allow participants to engage in our programs without needing to bring their own food to 
avoid being hungry. 
 
Many of the participants of REACT's programs are youth whose families are near or below the poverty line. 
REACT expects to be able to serve youth more effectively when we can support our participants' nutrition 
needs. In addition, the ability to offer food as part of our programs will offer an attraction that might help 
otherwise hesitant youth to try a REACT program. 
 

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 
job, stay on the job, and advance along a financially sustaining career pathway.  

State Objective 2.1: Support and promote educational programs that will prepare students for jobs in the 
21st century. 

State Strategy 2.1.1: Expand and support the P-Tech model and K-12 STEM, alongside active learning labs 
in preparing students for 21st century jobs. 

Proposed Basic Agency (Construction Projects Only):    

Proposed Funding Sources: 
ARC    $17,500 
REACT    $  7,500   
TOTAL     $25,000  
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Preliminary Project Description 
Project Name:  Continuing Education & Workforce Development Program Expansion: Welding 
Applicant: Garrett College      County:  Garrett 
Contact:  Kearstin Hinebaugh     Phone:  301-387-3131 
            Email:  
                                                                                                                      kearstin.hinebaugh@garrettcollege.edu 
Project Description:    
Garrett College's Continuing Education & Workforce Development division has successfully offered welding 

courses since 2010. The current program consists of three courses, runs for approximately nine months, and 

culminates in the students' ability to take a certification exam for stick welding through the American 

Welding Society (AWS). Since its inception in 2010, over 100 students have completed the program. 

The current welders were selected with the stick welding designation in mind, but do not support MIG or 

TIG welding, which are beneficial for specialty applications and materials. As the current equipment is now 

over 15 years old and beginning to malfunction, we would like to explore  new units which would improve 

the training experience for stick welding students, but also allow the expansion of offerings in MIG and TIG, 

which support specialty materials and may result in courses to train in aluminum, pipe and stainless steel 

applications, as examples. In addition to the welders, the project includes the addition of a band saw to the 

Welding Lab to enhance the learning experience as well as the students' skills. 

The demand for the Welding program has increased in recent years. In FY25 we experienced above-average 

enrollment of 20 students, which necessitated adding a second section of the program. While the Bureau of 

Labor Statistics indicates a minimal 2% growth in welding jobs nationally, the local and regional demand for 

welders remains strong. Six of the major employers in Garrett County employ welders as part of their 

employee base. 

The funds requested by ARC for the project, and those committed by Garrett College, will fund the purchase 

of 10 welding units that can support stick, MIG, and TIG welding, as well as a band saw, and  infrastructure 

upgrades required for the new units. 

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 
job, stay on the job, and advance along a financially sustaining career pathway. 

State Objective 2.1: Support and promote educational programs that will prepare students for jobs in the 
21st century.   

State Strategy 2.2.1: Provide continuing education training in advanced skills for workers in the region.  

Proposed Basic Agency (Construction Projects Only):    

Proposed Funding Sources: 
ARC   $  50,000 
Garrett College  $  50,000  
TOTAL    $100,000  
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Preliminary Project Description 
Project Name: Town of Sharpsburg Water Service Upgrade Project 

Applicant: Department of Water Quality   County: Washington 

Contact: Joseph Moss      Phone: 301-992-7029 
        Email: jmoss@washco-md.net 

Project Description:   
Replace water meter vaults, meter cradles, associated fittings and service lines, if needed, for water services 
in the Town of Sharpsburg. The goal of this project is to prevent backflow from water services entering the 
main causing contamination to the water distribution system.  

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 3: Building Appalachia’s Infrastructure – Ensure that the residents and businesses 
of Appalachia have access to reliable, affordable, resilient, and energy efficient utilities and infrastructure in 
order to successfully live and work in the Region. 

State Objective 3.1: Develop and support basic infrastructure and facilities needed to support community 
and economic development. 

State Strategy 3.1.1: Develop and improve water systems to ensure that residents and businesses have 
clean water.   

Proposed Basic Agency (Construction Projects Only):   
Proposed Funding Sources: 
ARC          $375,000 
Washington County        $375,000 
Total Cost         $750,000 
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Preliminary Project Description 
Project Name:  Expansion of Humpty Dumpty Leaning Center, Inc. 
Applicant: HDLC, Inc.                 County:  Allegany 
Contact:  Robyn Parsons               Phone:  301-722-6599 
                      Email: hdlc.director@gmail.com 
 
Project Description:    
The project that we are undertaking is the expansion of our childcare center, Humpty Dumpty Learning 
Center.  We currently have 7 classrooms and would like to add at least 2 more, we may be able to add up to 8 
classrooms/nurseries if able to get funding.  We are requesting $100,000.00. We have extra square footage 
in the basement of our building which could be turned into more nursery space.  In Allegany County and the 
surrounding area, there is a large need for childcare under the age of 2.  Working families need accessible, 
affordable, quality childcare and early learning opportunities for their children. For this project, we would 
need to install a sprinkler system and make sure that the fire system is up to code in that area.  Each 
classroom would have to have 2 sinks so there will be some plumbing work.  We would also have to do 
electrical work to make sure everything is in compliance.  After the classrooms are built, we will have to 
purchase all the supplies for each room.  (shelving, cabinets, cribs, changing tables, highchairs, tables, chairs, 
etc.) With the extra classrooms, we would be able to serve more families in our community while also 
creating jobs for the new staff. We would like to start the project as soon as we have the financing.   
 
Humpty Dumpty Learning Center began as a Christian Kindergarten/Preschool, in 1969 as a community 
outreach of the Centre Street United Methodist Church.  After the closing of the United Methodist Church, 
Humpty Dumpty Learning Center became its own corporation, HDLC, Inc., On January 1, 2018.  We provide a 
rich, stimulating learning experience for children ages 6 weeks through 5 years.  We may be a new business, 
but we have not changed our goal, since our inception, Humpty Dumpty's mission is to help children grow 
socially, academically, emotionally, physically, and spiritually. Our Center is designed to ensure every child 
has a safe, happy, and successful experience within a Christian environment.  HDLC, Inc. still seeks to serve 
the community as a nonprofit outreach.   
 
Infants: Our program emphasizes health and safety, cleanliness, proper nutrition, and stimulation for 
learning readiness.  Babies experience their world through the senses – touching a soft blanket, sucking their 
fingers, watching a mobile move, mimicking their caregivers’ voice, and/or listening to music.  These 
experiences are the stepping-stones of learning by shaping their understanding of cause and effect and 
spatial relations.  During infancy, a child learns and grows more than any other time of his/her life. 
 

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 
job, stay on the job, and advance along a financially sustaining career pathway. 

State Objective 2.3: Develop a network of employment supports to help Appalachians enter and remain in 
the workforce.  

State Strategy 2.3.2: Support the development of a cohesive system of key services that support access to 
and retention of employment in the region.  

Proposed Basic Agency (Construction Projects Only):   

Proposed Funding Sources: 
ARC    $140,000 
DelFest Grant   $   60,000   
TOTAL     $200,000  
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Preliminary Project Description 
Project Name:  Garrett County Water & Wastewater SCADA Modernization Project 

Applicant:  Garrett Co. Department of Public Utilities  County: Garrett 

Contact:  Brandon Griffith     Phone:  301-334-7465 

        Email: bgriffith@garrettcountymd.gov  

Project Description:   
Overview: Building on the success of a pilot project at the town of Kitzmiller, this non-construction 
project aims to modernize and automate strategic Garrett County Water and Wastewater facilities by 
installing and deploying a Supervisory Control and Data Acquisition (SCADA) system with industrial 
control solutions. This three-year initiative will enhance operational efficiency, improve infrastructure 
resilience, and optimize resource management across 14 key facilities, focusing on automation and 
remote monitoring. The locations for this project were chosen based on the potential impact on 
businesses, residents, and the tourism economy surrounding the Deep Creek Lake area.  

Situation: Currently, Garrett County Department of Public Utilities is unable to anticipate or predict 
failures and other issues with its water and wastewater systems. This situation causes the department 
to simply react to negative events such as water leaks, sewer back ups or leaks, etc., rather than 
proactively finding potential issues before they transpire. This situation makes it difficult to request 
increases on water appropriation permits, which would allow for additional capacity for economic 
growth.  

The key components include:  

• SCADA Deployment: Implementing Ignition SCADA to enable centralized monitoring/control.  
• Industrial Controls Integration: Upgrading to Opto 22 groov EPIC PLCs and MQTT-based 
communication.  
• LoRaWAN Integration: Deploying long-range wireless sensors for real-time data collection.  
• Cloud-Based Management: Enabling secure, web-accessible control of facilities.  
• Cybersecurity Enhancements: Implementing robust network security measures.  

The appropriate tools above will be implemented at three water treatment plants, three water storage 
tanks, three booster stations, one wastewater treatment plant, three sewer pump stations, and one 
sewage storage tank serving the Deep Creek area.  

Sustainability: The project will initially focus on a subset of high-impact water and wastewater 
treatment plants, ensuring scalability for future expansions. 

ARC Goals to Be Addressed, Objectives, and Strategy 

ARC Investment Goal 3: Building Appalachia’s Infrastructure – Ensure that the residents and businesses 

of Appalachia have access to reliable, affordable, resilient, and energy efficient utilities and infrastructure in 

order to successfully live and work in the Region. 

State Objective 3.1: Develop and support basic infrastructure and facilities needed to support community 

and economic development. 
State Strategy 3.1.1: Develop and improve water systems to ensure that residents and businesses have 

clean water. 

Proposed Basic Agency (Construction Projects Only):  

Proposed Funding Sources: 
ARC    $140,000 

Garrett County   $140,000  
Total Cost      $280,000 
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Preliminary Project Description 
Project Name: Hager House Visitor Center Renovation Phase II 

Applicant: City of Hagerstown     County: Washington  

Contact: Eric Deike      Phone: 301-739-8577 x176 
        Email: edeike@hagerstownmd.org 

Project Description:   
The City of Hagerstown Jonathan Hager House Museum is currently in progress of a multiphase project to 
update and renovate the museum exhibit space of its founder's historic house. It is rare for a city the size of 
Hagerstown to still have it's founder's home, especially in public ownership and in a well restored and well 
maintained condition. The goal of this project is attracting more visitors to the Jonathan Hager House, our 
founder's home by completely renovating the adjacent Visitors Center. 
 
Phase I (FY 2024) funded by an ARC Grant is currently in progress. Artifact removal and exhibit demolition 
are scheduled to be completed during the year 2025, with the expectation of construction to conclude before 
spring 2026. This phase of the project also included finalizing all preproduction design files for the new 
exhibits. 
 
Phase Il would continue progress of the Visitor Center project with the fabrication and installation of a 
minimum of seven (7) newly designed exhibits (including text panels, artwork and necessary display cases) 
to transform the space. 
 
The completed renovation of the exhibit area in the Visitor Center into a modem, interactive experience for 
people of all ages should improve visitation and the overall visitor experience. The new exhibits focus not 
only on Jonathan Hager, but also the founding of Hagerstown, life on the frontier, restoration of the House 
and local archaeology. The attached "Visitor Center Schematic Exhibit Plan" and "Hager House Visitor Center 
Exhibit Design Drawings" documents provide much detail. 
 
These grant funds, along with the City's matching funds, would fabricate and install the new exhibits into the 
newly renovated interior space. 
 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 4:  Building Regional Culture and Tourism – Strengthen Appalachia’s community 
and economic development potential by preserving and investing in the Region’s local, cultural heritage, and 
natural assets.   
State Objective 4.3: Enhance and protect historic and cultural resources.  
State Strategy 4.3.2: Assist in development of responsible tourism opportunities related to historic and 
cultural resources.    

Proposed Basic Agency (Construction Projects Only):  DHCD 
Proposed Funding Sources: 
ARC          $150,000 
City of Hagerstown CIP        $150,000 
Total Cost         $300,000 
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Preliminary Project Description 
Project Name:  Family Service Support 
Applicant: HRDC Head Start                       County: Allegany 
Contact:  Rebecca Roby                                                        Phone: 301-783-1727 
                      Email:  

           rroby@alleganyhrdc.org                            
Project Description:    
The HRDC Head Start program is a comprehensive preschool program for low income families in Allegany 
County, Maryland.  Accessing safe, affordable childcare is a large factor in the unemployment rate and 
achieving economic stability for families in this county.   
 
Through this project, the program is proposing to provide cost-free, full-day preschool services to qualifying 
families and case management services through Family Services Specialists to assist families in obtaining 
employment.   
 
Qualifications for Head Start slots consist of the child being birth to four years old, family income falling 
within the Federal poverty guidelines and being a resident or employed in Allegany County.  Upon 
acceptance into a full-day classroom, each family is assigned a Family Services Specialist who will conduct an 
initial home visit and begin goal planning with each family.  Unemployed families will be referred to 
resources to assist with obtaining employment.  Family Services Specialists will assist with transportation to 
interviews, interviewing skills and assistance in acquiring clothing for families attending interviews.   
 
This funding will be used to support a percentage of wages for Family Services Specialists as well as to 
provide them professional development.   It will allow the program to hire two full-time, 10 month Family 
Services Specialists and increase the wages of existing Family Services Specialists whose wages are currently 
allocated to the Head Start budget.  Newly hired staff will be required to obtain the Family Services 
Credential through the Office of Head Start. Increasing wages and providing additional case management will 
decrease the caseload of current Family Services Specialists and provide consistency in services to families 
due to lack of turnover of Family Services staff.   
 
Family Services staff play an integral role in the success of the Head Start program.  By offering case 
management to less fortunate families, they are able to provide resources and assistance which enable 
program families to thrive. 
 

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 
job, stay on the job, and advance along a financially sustaining career pathway. 

State Objective 2.3: Develop a network of employment supports to help Appalachians enter and remain in 
the workforce.  

State Strategy 2.3.3: Support transportation, childcare, eldercare, affordable housing, and food 
opportunities for individuals in their reentry to the workforce.  

Proposed Basic Agency (Construction Projects Only):   

Proposed Funding Sources: 
ARC    $56,000 
Head Start Funding (OHS) $24,000   
TOTAL     $80,000  
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Preliminary Project Description 
Project Name: Water Street Revitalization Project Planning 

Applicant: Town of Oakland     County: Garrett 

Contact: Robin Bernard     Phone: 301-334-9431 x6104 
     Garrett County Municipal Circuit Rider  Email: rbernard@garrettcac.org 
 
Project Description:   
Established in 1849, downtown Oakland grew alongside the Baltimore and Ohio Railroad, transforming from a mountain 
stop into a Victorian-era resort destination. Formally incorporated in 1862, Oakland's strategic location along the 
railroad spurred early development. The Oakland Historic District features over 200 buildings reflecting architectural 
styles from the mid-19th to mid-20th centuries. Early establishments included general stores, hotels, and services 
catering to travelers and residents, with the Oakland Hotel, constructed in 1878 by the B&O Railroad, being a significant 
early business that attracted tourists.  
East Water Street, a vital area within the historic district, is home to several notable landmarks that contribute to 
Oakland's rich heritage. The presence of a mill and other early businesses on East Water Street helped establish Oakland 
as a vital community hub. Notable sites include the old Geissman Hotel, repurposed into an apartment building, which 
operated as a resort and meeting venue before 1900; the last of several “Saltbox” homes, distinguished by their unique 
architectural design; and the Townshend House, the oldest building in Oakland, and the marking stone which denotes 
the starting corner of the town. Nearby, Shirer’s Tin Shop and the former Orange Crush Bottling facility add to the 
historical tapestry of the area.  
The Oakland Water Street Revitalization Project is a current priority aimed at transforming the downtown area into a 
vibrant, accessible, and attractive destination while preserving its historic significance. This project will improve access 
to the river, enhance pedestrian safety, and create a more inviting environment for businesses and tourists. Key 
components include the exterior restoration of the Geissman Hotel apartment building, the addition of workforce 
housing opportunities, and streetscape improvements to incorporate this historic section of town into the overall 
downtown revitalization plan.  
Revitalizing Water Street will not only preserve its historical sites but also enhance accessibility and appeal, drawing 
more visitors and fostering a deeper appreciation for Oakland's heritage. The plan includes streetscape improvements, a 
park area for picnics and fishing in the Little Youghiogheny River, and additional workforce housing units on an adjacent 
vacant lot. These enhancements will tie East Water Street's historical significance into the broader revitalization efforts, 
creating a cohesive and engaging environment for residents and visitors alike.  
This project aligns with the strategic objectives of the Appalachian Regional Commission (ARC) by strengthening the 
community and economic development potential by preserving and investing in the Region’s local, cultural heritage, and 
natural assets; and Maryland’s by investing in the development of vibrant downtowns and providing support for 
Appalachian placemaking.  
Upon completion, the Oakland Water Street Revitalization Project will significantly benefit Oakland and Garrett County 
by providing improved infrastructure, attracting new businesses, and enhancing the quality of life for residents. The 
revitalized area will serve as a hub for community activities and tourism, driving economic growth and fostering a sense 
of pride among locals. Additionally, the project will support long-term sustainability and resilience, ensuring that the 
community thrives for years to come.  

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 4:  Building Regional Culture and Tourism – Strengthen Appalachia’s community and economic 
development potential by preserving and investing in the Region’s local, cultural heritage, and natural assets.  

State Objective 4.1: Invest in the development of vibrant downtowns and provide support for Appalachian 
placemaking.  

State Strategy 4.1.1: Provide technical assistance and planning support to advance downtown revitalization efforts to 
drive economic growth and community development.   

Proposed Basic Agency (Construction Projects Only):    
Proposed Funding Sources: 
ARC          $  60,000 
Land/Housing         $100,000 
Project Administration        $  16,000 
Total Cost         $176,000 
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Preliminary Project Description 
Project Name:  Equipment for Big Data and Sustainable Agriculture Research and Training 
Applicant: Appalachian Laboratory            County:  Allegany 
Contact:  David Nelson             Phone:  301-689-7171 
                    Email: dnelson@umces.edu   
                                   
Project Description:    
The Appalachian Lab (AL) of the University of Maryland Center for Environmental Science is a hub of 
environmental research that provides world-class employment and education opportunities to the next 
generation. AL’s science helps to inform decision making by governments, non-profit organizations, and 
businesses locally, regionally, and throughout the world. The lab’s location creates unique and in-demand 
employment, research, and education opportunities that contribute $9+ million annually to the local 
economy. Many recent AL graduates live and work in Allegany County or elsewhere in the ARC region, and 
multiple former AL faculty members have retired in Maryland’s ARC region. Thus, AL contributes to the long-
term growth of the region’s workforce and economy. Recent support from ARC helped AL upgrade its wired 
and wireless data networks and purchase equipment for research on water resources, genomics, wildlife and 
forest health. These investments have already created a > 20x return-on-investment, revolutionized AL’s 
scientific capacity, created jobs, contributed to economic development, and fostered new relationships with 
industry. Training students with the skills they need to succeed requires AL to provide them with 
opportunities to work with the latest analysis tools, technologies, and scientific instrumentation. Here we 
request ARC support for state-of-the-art equipment to advance two AL priorities: big data and sustainable 
agriculture research. First, we request funds to purchase graphic processing units to supercharge our 
existing high-speed, high-capacity, scientific computing cluster. These units will enable AL scientists to 
analyze big datasets faster and develop solutions to multiple environmental challenges at the forefront of 
this rapidly advancing field. Second, AL currently leads a transnational network to accelerate socioeconomic 
and technological advancements related to sustainable agriculture, especially the transformative potential of 
green ammonia (NH₃). We request funds to acquire a novel instrument for real-time measurements of 
atmospheric NH₃ concentrations to discover ways to reduce loss of NH₃, boost crop growth, minimize 
negative impacts to human and environmental health, and use financial and energy resources more 
effectively. FY26 ARC support of these two priorities will enable new scientific insights, train students, create 
jobs, and facilitate new public-private partnerships that benefit Appalachia.  

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 1: Building Appalachian Businesses – Strengthen and diversify the Region’s 
economy through inclusive economic development and strategies and investments in entrepreneurship and 
business development.    

State Objective 1.2: Prepare for the economic development of the next century and attract new 
businesses.     

State Strategy 1.2.2: Facilitate the development of research and testing facilities and workforce training 
for new technology.  

Proposed Basic Agency (Construction Projects Only):    

Proposed Funding Sources: 
ARC                  $  60,000 
Appalachian Lab                                $140,000 
TOTAL                   $200,000  
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Preliminary Project Description 
Project Name:  ACM Mobile Dental Training & Service Unit 

Applicant:  Allegany College of Maryland   County:  Allegany 

Contact:  Courtney Jensen     Phone:  301-784-5153 

        Email: cjensen2@allegany.edu 

Project Description:   
Allegany College of Maryland (ACM) proposes the "ACM Mobile Dental Training & Service Unit," a dual-

purpose initiative to enhance clinical training for dental hygiene students while expanding preventive dental 

care access in underserved Western Maryland communities. This project will deploy a mobile van equipped 

with a fully functional one-operatory clinic, complete with modern sterilization tools, to serve as both a 

hands-on training environment and an outreach service. By addressing workforce development and 

healthcare disparities, the initiative aligns with the Appalachian Regional Commission’s mission to bolster 

economic and community resilience in the region. 

Western Maryland, particularly Allegany County and surrounding areas, face significant dental care 

challenges. According to the Maryland Department of Health, rural counties like Allegany have a higher 

prevalence of unmet dental needs, with many residents lacking access to regular preventive care due to 

geographic isolation and a shortage of providers. Data from the Health Resources and Services 

Administration (HRSA) designates parts of this region as Dental Health Professional Shortage Areas (HPSAs), 

underscoring the need for innovative outreach solutions. For instance, low-income families, seniors, and 

children in these underserved areas often forgo routine dental visits, leading to higher rates of tooth decay 

and periodontal disease—conditions that preventive care can mitigate. This mobile unit will deliver services 

like cleanings, fluoride treatments, and oral health education directly to these communities, improving 

health outcomes and reducing long-term costs. 

For ACM’s Dental Hygiene students, the mobile unit fulfills critical clinical training obligations required for 

licensure. The program mandates extensive practicum hours, traditionally met through the on-campus clinic. 

However, the mobile unit expands these opportunities, allowing students to gain real-world experience 

serving diverse populations under faculty supervision. This hands-on training prepares students for careers 

in a high-demand field and fosters a pipeline of skilled hygienists who may stay and serve the region. The 

ACM Mobile Dental Training & Service Unit strengthens workforce capacity by integrating education with 

community service while addressing a pressing regional health need. 

ARC Goals to Be Addressed, Objectives, and Strategy  

ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 

community systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 

job, stay on the job, and advance along a financially sustaining career pathway.  

State Objective 2.3: Develop a network of employment supports to help Appalachians enter and remain in 

the workforce.     

State Strategy 2.2.1: Provide continuing education training in advanced skills for workers in the region.   

Proposed Basic Agency (Construction Projects Only):     

Proposed Funding Sources: 
ARC    $380,000 

Allegany College of MD     $162,858 

Total Cost           $542,858 
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Preliminary Project Description 
Project Name:  Embassy Theatre Building Purchase  

Applicant:  Embassy Theatre Corporation   County:  Allegany 

Contact:  Don Llewellyn     Phone:  814-585-3453 

        Email: tyedon3@gmail.com 

Project Description:   
Embassy Theatre is the heartbeat of entertainment in the Tri-State area, bringing diverse, high quality, 

performances to audiences of all ages.  From senior-focused programming, to youth-driven productions, we 

strive to make live theater accessible and enjoyable, to everyone.  Each season, we present an average of 

eight major productions, alongside numerous special events, all while keeping ticket prices affordable, to 

ensure that cost is never a barrier to experiencing the arts.  Our location in Cumberland, MD allows us to 

serve a broad audience from Maryland, Pennsylvania, and West Virginia, making us a cultural hub for the 

region. 

Now, we have a rare opportunity to secure our future.  The historic 1931, Art Deco era, Embassy Theatre 

building - where countless local talents have shined, has been listed for sale.  If we don't act, this beloved 

landmark could be lost to commercial development, perhaps reduced to a parking lot.  That would be a 

devastating blow to our thriving arts community. 

By acquiring this building, under non-profit 501(c)(3) corporate ownership, we can preserve a piece of 

Cumberland's history, and continue our mission without the looming uncertainty of losing our home.  With 

funding from the ARC program, plus private funding we can safeguard this cultural heritage - preserving it 

forever - ensuring that live theater remains a vital and lasting part of our community. 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 4: Building Regional Culture and Tourism – Strengthen Appalachia’s 
community and economic development potential by preserving and investing in the Region’s local, 
cultural heritage, and natural assets.   
State Objective 4.3: Enhance and protect historic and cultural resources.      

State Strategy 4.3.1: Support programs to identify, enhance and preserve Maryland’s heritage and 

cultural resources.   

Proposed Basic Agency (Construction Projects Only):     

Proposed Funding Sources: 
ARC    $140,000 

Owner Financing     $  60,000 

Total Cost           $200,000 
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Preliminary Project Description 
Project Name: Cardiac Care Access for Western Maryland 
Applicant: UPMC Western Maryland    County: Allegany 
Contact: Karen Johnson              Phone: 240-964-8060 
        Email: Johnsonks@upmc.edu  

Project Description: 
UPMC Western Maryland, located in Allegany County, offers state-of-the art healthcare numbering over 
450,000 patient visits annually.  In one of the three Appalachian Maryland counties which suffers more from 
underemployment than unemployment, the hospital stands as a decades-old example of economic security.  
2300 staff members, serving the county's largest employer, enjoy stable employment, competitive pay, and 
excellent benefits. 
 
The UPMC WMD Heart and Vascular Institute (HVI) was created in 2020, built upon a 20-year history as the 
only open-heart surgery center west of Baltimore.  A recent addition to HVI is structural cardiology services, 
which brought state-of-the-art TAVR (trans-aortic valve replacement) and Watchman procedures, expanding 
the number of patients and types of conditions we can serve.  Volumes in echocardiology, specifically, have 
increased from 5597 in 2020 to 7846 in 2024, a 40% increase. 
 
To continue to ensure access to world-class health care, we need to purchase two echocardiogram machines, 
crucial technology to diagnose and manage heart function.  Echocardiograms assess heart murmurs, chest 
pain, heart failure symptoms, heart valve issues, arrhythmias, blood clots, and pre- and post-surgical 
conditions.  Considered the workhorse of cardiology, these studies are non-invasive, risk-free, relatively 
inexpensive, accurate, and are easily administered by trained echosonography technicians.   
 
UPMC recently developed an echosonography technician path to address staff recruitment needs, with two 
students ready to test and onboard this summer.  With the addition of new echocardiogram machines, we 
will be able increase access and maximize hours to meet volume demand without additional construction or 
testing sites.  New technicians supporting new technology on existing infrastructure results in self-sustaining 
economic development and job growth while meeting local healthcare access needs.   
 
The cost of one echocardiogram machine is $175,000 and we are requesting half that amount, or $87,500. 
 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2:  Building Appalachia’s Workforce Ecosystem – Expand and strengthen community 

systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a job, stay on the job, 

and advance along a financially sustaining career pathway. 
State Objective 2.4: Expand access to high quality healthcare as well as programs and services that 
support overall mental and physical health for workers and their families.  
State Strategy 2.4.2: Increase access to comprehensive and affordable healthcare. 

Proposed Basic Agency (Construction Projects Only):      
Proposed Funding Sources: 
ARC    $122,500 
UPMC Western Maryland  $   52,500 
Total Cost   $175,000 
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Preliminary Project Description 
Project Name:  Safe and Accessible Infrastructure for Workforce Training Access 
Applicant: Allegany College of Maryland             County:  Allegany 
Contact:  Courtney Jensen               Phone:  301-784-5153 
                      Email: cjensen2@allegany.edu                           
Project Description:    
Allegany College of Maryland (ACM) proposes the "Safe and Accessible Infrastructure for Workforce Training 
Access" project to enhance its Cumberland campus by improving safety, mobility, and ADA compliance. This 
initiative will install accessible sidewalks and upgrade restroom facilities, ensuring that students and 
community members, especially those with disabilities and physical limitations, can fully engage in 
workforce development and career programs. With a focus on expanding access to training in high-demand 
fields like healthcare and technical industries offered on the Cumberland campus, this project supports the 
Appalachian Regional Commission’s mission to promote equitable economic opportunity and community 
vitality in Western Maryland. 
 
ACM is a key driver of workforce development in the region, serving thousands through its credit and non-
credit programs. According to the college’s 2023-24 enrollment data, ACM enrolled 2,421 credit students, 
with over 30% pursuing career-focused healthcare, manufacturing, and technology programs at the 
Cumberland campus. The Center for Continuing Education and Workforce Development further amplifies 
this impact, logging approximately 7,500 registrations in non-credit courses annually. While programs like 
machining and welding are offered at the off-site Western Maryland Works campus, the Cumberland campus 
hosts critical healthcare and technical training, addressing regional employer needs. These efforts produce a 
skilled workforce strengthening industries vital to Allegany County’s economic landscape. 
 
The proposed infrastructure upgrades on the Cumberland campus will eliminate physical barriers, 
enhancing access to these essential programs. New sidewalks will connect training facilities, ensuring safe 
and easy navigation, while ADA-compliant restrooms will improve usability for all. This project will benefit 
students in healthcare and technical trades, as well as community members seeking career advancement, 
broadening ACM’s reach and reinforcing its role in workforce development. By fostering an inclusive campus 
environment, ACM will empower more individuals to contribute to Western Maryland’s economic resilience 
and growth. 
 

ARC Goals to Be Addressed, Objectives, and Strategy: 
ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and strengthen 
community systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a 
job, stay on the job, and advance along a financially sustaining career pathway.  

State Objective 2.3: Develop a network of employment supports to help Appalachians enter and remain in 
the workforce.     

State Strategy 2.3.1: Develop workforce training and job placement programs for those entering or 
reentering the workforce.    

Proposed Basic Agency (Construction Projects Only):    

Proposed Funding Sources: 
ARC       $250,000 
Allegany College of Maryland    $107,143   
TOTAL        $357,143  
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Preliminary Project Description 
Project Name: Frostburg State University Classroom and Computer Lab Improvements 
Applicant: Frostburg State University    County: Allegany 
Contact: Harry Fike      Phone: 301-687-3612 
        Email: hefike@frostburg.edu  

Project Description: 
The FSU Office of Information Technology manages all computer lab and classroom technology across 
campus. These spaces are used by every department on campus for instruction as well as hands-on learning. 
Not only is this technology used by programs such as Computer Science and Graphic Design, but we find our 
computer lab spaces booked throughout the day, supporting Mathematics, English, and Business classes that 
form the foundation of our students' postsecondary education. Without access to this technology, our 
students will not be fully prepared to enter the work force. To enhance program offerings and access, we 
seek funding to upgrade the following: 
 
45 Workstation Computers – Ranging in use from chemistry, biology, engineering, physics, computer science, 
and geography, computer workstations support the latest software to support our students as they advance 
toward their degree. 
 
62 All-In-One Computers – More heavily used in our shared labs, this computer runs more general use 
software for courses that are required of all students. 
 
17 Laptop Computers – Used in mobile computer carts for use throughout various specialized labs, as well as 
in classroom for general instruction. 
 
10 Classroom Laser Projector – Every teaching space on campus is equipped with Audio/Visual equipment. 
Due to heavy use, we have been working to replace aging projectors with state-of-the-art laser projectors 
that provide an superior image, lower maintenance, and lower power usage. 
 
3 Printers – To allow students to print materials necessary for their classes, FSU provides print stations 
around campus. Most printing is available at no cost to students. The additional printers would allow us to 
provide additional print stations in more convenient locations around campus. 
 
Funding to implement these upgrades would further enhance the technology that is accessible to students on 
campus and provide them with better opportunities to enhance their skills.        

 
ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2:  Building Appalachia’s Workforce Ecosystem – Expand and strengthen community 

systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a job, stay on the job, 

and advance along a financially sustaining career pathway. 
State Objective 2.1: Support and promote educational programs that will prepare students for jobs in the 
21st century.  
State Strategy 2.1.3: Work to create and support programs directed toward postsecondary access and 
success. 

Proposed Basic Agency (Construction Projects Only):      
Proposed Funding Sources: 
ARC    $181,220 
Frostburg State University $  77,666 
Total Cost   $258,886 
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Preliminary Project Description 
Project Name: Purchase UV Printer for University Use 
Applicant: Frostburg State University    County: Allegany 
Contact: Ken Emerick      Phone: 301-687-4701 
        Email: kmemerick@frostburg.edu 

Project Description: 
Frostburg State University seeks funding to acquire a Roland VesraObject CO-640i-F3 UV Printer to expand 
printing capabilities, provide hands-on learning opportunities for students, and enhance campus operations. 
UV printing is an advanced digital process that uses ultraviolet light to instantly cure ink, creating high-
resolution, scratch-resistant, and weatherproof prints on materials such as metal, wood, acrylic, glass, and 
plastic. The printer can print directly onto three-dimensional objects, offering students and university 
departments a versatile tool for producing durable, professional-grade materials. 
      Through partnerships with faculty in the graphic arts program, this initiative will provide 20 to 30 
students per semester with practical experience in print production, design applications, and business 
operations, preparing them for careers in design, marketing, manufacturing, and entrepreneurship. Students' 
experience with the UV printer will involve a variety of hands-on learning opportunities, such as class 
projects where they can design and print custom graphics, logos, and promotional materials. They may also 
have the chance to work on real-world projects, such as creating printed products for local businesses or 
campus events. Additionally, potential student employment opportunities may allow them to assist with 
operating and maintaining the printer, gaining technical skills and troubleshooting experience. This 
exposure will prepare them for the workforce by developing their ability to use industry-standard 
equipment, understanding print production workflows, and fostering problem-solving and creativity—
essential skills for a career in graphic design. 
      Beyond education, the printer will reduce outsourcing costs and improve efficiency in campus-wide 
printing needs. Various departments, including Athletics, Admissions, and the University Store, will benefit 
from custom-printed signage, awards, locker nameplates, parking tags, and promotional items with faster 
turnaround times and lower costs. The printer will also support unique projects such as props for the 
Theater Department, branded materials for alumni engagement, and specialty items for university events. 
Additionally, the print shop will offer services to external clients, generating revenue to offset operational 
costs while providing a valuable resource to local businesses. As the only printer of this kind in the area, this 
investment will enhance student learning, streamline university operations, and strengthen regional 
workforce development. 
 

ARC Goals to Be Addressed, Objectives, and Strategy  
ARC Investment Goal 2:  Building Appalachia’s Workforce Ecosystem – Expand and strengthen community 

systems (education, healthcare, housing, childcare, and others) that help Appalachians obtain a job, stay on the job, 

and advance along a financially sustaining career pathway. 
State Objective 2.1:  Support and promote educational programs that will prepare students for jobs in the 
21st century.  
State Strategy 2.1.3: Work to create and support programs directed toward postsecondary access and 
success.   

Proposed Basic Agency (Construction Projects Only):      
Proposed Funding Sources: 
ARC         $125,000 
Frostburg State University                   $  61,000 
Total Cost        $186,000 
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Strategic Goals and Objectives 
The following is Maryland’s integration of its objectives and strategies to further ARC’s goals: 

ARC Investment Goal 1: Building Appalachian Businesses – Strengthen and diversify the 

Region’s economy through inclusive economic development strategies and investments in 
entrepreneurship and business development. 

State Objective 1.1: Support entrepreneurship and business development in the region.  

State Strategy 1.1.1: Provide technical assistance and other support services for 

entrepreneurs and small business deployment in the region.  

State Strategy 1.1.2: Support efforts to improve access to capital for businesses. 

State Strategy 1.1.3: Provide the infrastructure to support businesses in the region. 

State Objective 1.2: Prepare for the economic development of the next century and attract 

new businesses. 

State Strategy 1.2.1: Identify areas for development of research and testing facilities 

for new technology. 

State Strategy 1.2.2: Facilitate the development of research and testing facilities and 

workforce training for new technology. 

State Strategy 1.2.3: Support and promote agritourism, agricultural and other 

resource-based businesses based on regional needs and demands. 

State Strategy 1.2.4: Provide technical assistance and support development of plans 

and studies. 

State Objective 1.3: Support reinvestment in existing communities throughout the region. 

State Strategy 1.3.1: Work in partnership with local jurisdictions to support projects 

that encourage revitalization and reinvestment. 

State Strategy 1.3.2: Provide the necessary infrastructure for revitalization and 
reinvestment.  

State Strategy 1.3.3: Increase workforce and affordable housing stock. 

State Objective 1.4: Increase international exports from the ARC region. 

State Strategy 1.4.1: Provide training and technical assistance for businesses on a 

regional scale. 

State Strategy 1.4.2: Develop programs that will assist in marketing and business 

development on an international level.  
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ARC Investment Goal 2: Building Appalachia’s Workforce Ecosystem – Expand and 

strengthen community systems (education, healthcare, housing, childcare, and others) that help 
Appalachians obtain a job, stay on the job, and advance along a financially sustaining career 
pathway.  

State Objective 2.1: Support and promote educational programs that will prepare students 

for jobs in the 21st century. 

State Strategy 2.1.1: Expand and support the P-Tech model and K-12 STEM, alongside 

active learning labs in preparing students for 21st century jobs. 

State Strategy 2.1.2: Work with local employers to create and expand 

apprenticeships and other school to work transition programs. 

State Strategy 2.1.3: Work to create and support programs directed toward 

postsecondary access and success. 

State Objective 2.2: Expand partnerships among local schools, colleges, and businesses to 

support workforce development and improve workforce readiness. 

State Strategy 2.2.1: Provide continuing education training in advanced skills for 

workers in the region. 

State Strategy 2.2.2: Work with local employers to create and expand apprenticeship 

programs. 

State Strategy 2.2.3: Work with local businesses to develop programs that will 

encourage workers to take advantage of post-secondary education programs. 

State Strategy 2.2.4: Support training for displaced workers and formerly 

incarcerated individuals. 

State Objective 2.3: Develop a network of employment supports to help Appalachians enter 

and remain in the workforce. 

State Strategy 2.3.1: Develop workforce training and job placement programs for 

those entering or reentering the workforce.  

State Strategy 2.3.2: Support the development of a cohesive system of key services 

that support access to and retention of employment in the region.  

State Strategy 2.3.3: Support transportation, childcare, eldercare, affordable housing, 
and food opportunities for individuals in their reentry to the workforce. 

State Strategy 2.3.4: Support temporary housing options for patients in recovery 

programs and returning to the workforce.   

State Objective 2.4: Expand access to high quality healthcare as well as programs and 

services that support overall mental and physical health for workers and their families. 

State Strategy 2.4.1: Support training and education programs for healthcare 

professionals. 
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State Strategy 2.4.2: Increase access to comprehensive and affordable healthcare. 

State Strategy 2.4.3: Support programs in innovative public health practices to 

ensure a ready workforce. 

State Strategy 2.4.4: Support projects for healthcare prevention and wellness.  

 

 ARC Investment Goal 3: Building Appalachia’s Infrastructure – Ensure that the 

residents and businesses of Appalachia have access to reliable, affordable, resilient, and 

energy efficient utilities and infrastructure in order to successfully live and work in the 

Region. 

State Objective 3.1: Develop and support basic infrastructure and facilities needed to 

support community and economic development. 

State Strategy 3.1.1: Develop and improve water systems to ensure that residents 

and businesses have clean water. 

State Strategy 3.1.2: Develop and improve wastewater systems for residents and 

businesses. 

State Strategy 3.1.3: Develop and implement combined stormwater overflow 

systems to ensure compliance with state and federal regulations. 

State Objective 3.2: Ensure that all Appalachian Maryland have access to quality and 

affordable telecommunications and broadband services. 

State Strategy 3.2.1: Increase access to reliable and affordable broadband and 

cellular services.  

State Strategy 3.2.2: Develop, support, and maintain infrastructure for broadband 

and cellular communications.  

State Objective 3.3: Support proactive efforts to adopt alternative energy strategies and 

bolster energy infrastructure.   

State Strategy 3.3.1: Develop sustainable clean energy solutions at a local and 

regional scale.  

State Strategy 3.3.2: Develop programs that increase job opportunities, strengthen 

energy independence, boost business viability, and bolster long-term climate 

resilience. 

State Strategy 3.3.3: Provide technical assistance and support development of plans 

and studies.  

State Objective 3.4: Develop a balanced transportation system, which is supportive of 

economic growth and investment potential in the region.     

State Strategy 3.4.1: Development of a north-south transportation network in the 

region. 
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State Strategy 3.4.2: Improve secondary and local access highways road that will 

support primary highway development and yield an integrated network in the region. 

State Strategy 3.4.3: Support development of key transportation corridors (highway, 

rail, aviation) that enhance economic opportunity. 

State Strategy 3.4.4: Support multimodal transportation options. 

State Objective 3.5: Support construction of business development sites and public 

facilities and the adaptive reuse of obsolete and/or unsafe properties to stimulate 

economic and community development.     

State Strategy 3.5.1: Support investment in development ready sites.  

State Strategy 3.5.2: Support development of plans and strategies to redevelop and 

repurpose unused, underutilized, or neglected sites, brownfields, and mine-scarred 

lands to fuel economic and community development. 

State Strategy 3.5.3: Support development of technology centers, commercial and 

industrial sites, healthcare and educational facilities, makerspaces and incubators, 

and other venues to promote placemaking and boost economic growth. 

 

 ARC Investment Goal 4: Building Regional Culture and Tourism – Strengthen 

Appalachia’s community and economic development potential by preserving and investing in 

the Region’s local, cultural heritage, and natural assets.  

State Objective 4.1: Invest in the development of vibrant downtowns and provide support 

for Appalachian placemaking.  

State Strategy 4.1.1: Provide technical assistance and planning support to advance 

downtown revitalization efforts to drive economic growth and community 

development. 

State Strategy 4.1.2: Support regional marketing programs for the travel and 

tourism industry.  

State Strategy 4.1.3: Support the development of heritage tourism products linked 

to state and national byway and heritage area efforts. 

State Objective 4.2: Support and enhance the outdoor recreation opportunities for 

residents and visitors and support sustainable economic growth. 

State Strategy 4.2.1: Support the expansion of responsible outdoor recreation 

opportunities that will fuel the region’s tourism economy and increase employment 

opportunities. 

State Strategy 4.2.2: Assist in development of responsible tourism opportunities 

related to responsible outdoor recreation. 
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State Objective 4.3: Enhance and protect historic and cultural resources. 

State Strategy 4.3.1: Support programs to identify, enhance and preserve Maryland’s 

heritage and cultural resources. 

State Strategy 4.3.2: Assist in development of responsible tourism opportunities 

related to historic and cultural resources. 

 

ARC Investment Goal 5: Building Community Leaders and Capacity – Invest in the    

capacity of local leaders, organizations, and communities to address local challenges by 

providing technical assistance and support to access resources, engage partners, identify 

strategies and tactics, and conduct effective planning and project execution.   

State Objective 5.1: Strengthen leadership skills and capacity. 

State Strategy 5.1.1: Support programs that provide training in leadership 

development for youth, interested citizens, and community leaders.  

State Strategy 5.1.2: Support programs that provide management skills to nonprofit 

organizations.  

          State Objective 5.2: Promote collaborative partnerships.   

 State Strategy 5.2.1: Support groups, meetings and workshops that provide 

opportunities for cooperation and capacity building. 
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Project Package Timeline, Review and Selection Process 
• Request for Preliminary Project Proposals sent to points of contact by February 14, 2025. 

 FY2026 ARC projects are requested from County Government, Local Government, non-profit  

 organizations and educational institutions. Eligible applicants interested in submitting a  

 project request contact: Allegany County Department of Economic and Community  

 Development, Garrett County Department of Business Development, or Washington County       

       Office of Community Grant Management.  

• Preliminary Project Descriptions (PPD’s) are submitted to respective County Commissioners 

for review and priority ranking no later than April 4, 2025.  

• PPD’s to be reviewed and ranked by the Boards of County Commissioners and submitted to  

Tri-County Council for Western Maryland (TCCWMD) before May 16, 2025.  

• Tri-County Council for Western Maryland and Maryland Department of Planning’s ARC 

Program Manager review, collate, and rank the project requests. The Completed Project 

Package is compiled and presented to the board of TCCWMD on June 17, 2025 for approval 

and submittal to the State.  

 Preliminary Project Descriptions are reviewed and ranked based upon the set of criteria  

 outlined by the ARC Strategy Statement: Project Readiness, Degree of Need, State Targeted  

 Investment Priorities, Project Evaluation/Prioritization, Scope and Cost Effectiveness, Degree  

 of Distress, Degree of Non-ARC Funds. 

• Projects in a fundable position are invited via a written notice of Invitation to Submit 

Application during July 2025.  

• Matching Funds for projects must be in place and committed at the time of application to ARC. 

• All projects in a fundable position under the FY26 project package should submit application 

to the ARC Program Manager no later than 4pm on September 25, 2025 with ARC FY26 

Project in the email subject line.  

In the event a project is not submitted by September 25, 2025, funding will be 

transferred to another project to ensure the region does not lose those funds. 

 

As the Local Development District (LDD) for the State of Maryland, Tri-County Council for 
Western Maryland provides access to the following project planning guides on its website: 

www.tccwmd.org.  

2025 Annual Strategy Statement Maryland 

2024-2028 Appalachian Maryland Development Plan 

Appalachia Envisioned A New Era of Opportunity ARC Strategic Plan Fiscal Years 2022-2026 

2024-2028 ARC Strategic Goals and Objectives 
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Special thanks to those participants of the FY25 ARC Project Package: 

 

Allegany County Department of Economic & Community Development 

701 Kelly Road  

Cumberland, Maryland 21502 

301-777-5967 

www.alleganyworks.org 

 

 

Garrett County Department of Business Development  

Frederick A. Thayer III Courthouse 

203 South Fourth Street, Room 208 

Oakland, Maryland 21550 

301-334-1921 

https://business.garrettcounty.org 

 

 

Washington County Office of Community Grant Management  

33 West Washington Street, Room 210 

Hagerstown, Maryland 21740 

240-313-2092 

www.washco-md.net/grant-management  

 

 

Tri-County Council for Western Maryland Projects Committee 

11 S. Lee Street 

Cumberland, MD 21502  

301-689-1300 

www.tccwmd.org 

 


